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CHAPTER 3 


This chapter provides an overview of the key service achievements of the municipality that came to fruition during 2012/13 in 
terms of the deliverables achieved compared to the key performance objectives and indicators in the IDP. It furthermore, 
includes an overview on achievement in 2012/13 compared to actual performance in 2011/12. 

3.1 Overview Of Performance Within The Organisation 


Performance management is a process which measures the implementation of the organisation's strategy. It is also a 
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and the 
impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements on the 
performance management process for Local Government. Performance management provides the mechanism to measure 
whether targets to meet its strategic goals, set by the organisation and its employees, are met. 

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for performance 
management with the requirements for an "accountable government". The democratic values and principles in terms of section 
195 (1) are also linked with the concept of performance management, with reference to the principles of inter alia: 

• the promotion of efficient, economic and effective use of resources, 

• accountable public administration 

• to be transparent by providing information, 

• to be responsive to the needs of the community, 

• and to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. Further, the 
MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to be aligned to the 
municipal budget and to be monitored for the performance of the budget against the IDP via the Service Delivery and the 
Budget Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 
states that "A Municipality's Performance Management System entails a framework that describes and represents how the 
municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will 
be conducted, organised and managed, including determining the roles of the different role players." Performance management 
is not only relevant to the organisation as a whole, but also to the individuals employed in the organization as well as the 
external service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the IDP, Budget, 
SDBIP and individual and service provider performance. 
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a) Legislative requirements 

In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report reflecting the 
municipality's and any service provider's performance during the financial year, including comparison with targets of and with 
performance in the previous financial year. The report must, furthermore, indicate the development and service delivery 
priorities and the performance targets set by the municipality for the following financial year and measures that were or are to 
be taken to improve performance. 


b) Organisation performance 

Strategic performance indicates how well the municipality is meeting its objectives and which policies and processes are 
working. All government institutions must report on strategic performance to ensure that service delivery is efficient, effective 
and economical. Municipalities must develop strategic plans and allocate resources for the implementation. The 
implementation must be monitored on an ongoing basis and the results must be reported on during the financial year to various 
role-players to enable them to timeously implement corrective measures where required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery Budget Implementation 
Plan (SDBIP), high level performance in terms of the National Key Performance Areas, performance on the National Key 
Performance Indicators prescribed in terms of section 43 of the Municipal Systems Act, 2000 and an overall summary of 
performance on a functional level. 

3.2 THE PERFORMANCE SYSTEM FOLLOWED FOR 2012/13 


a) The IDP and the budget 

The IDP was reviewed for 2012/13 and the budget for 2012/13 was approved by Council on 29 May 2012. The IDP process and 
the performance management process are integrated. The IDP fulfills the planning stage of performance management. 
Performance management in turn, fulfills the implementation management, monitoring and evaluation of the IDP. 

b) The Service Delivery Budget Implementation Plan 

The Organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational level and 
through the service delivery budget implementation plan (SDBIP) at directorate and departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies, objectives 
and normal business process of the municipality is implemented. It also allocates responsibility to directorates to deliver the 
services in terms of the IDP and budget. 
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The MFMA Circular No. 13 prescribes that: 

• The IDP and budget must be aligned 

• The budget must address the strategic priorities 

• The SDBIP should indicate what the municipality is going to do during next 12 months 

• The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP processes. 

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved by the Executive Mayor on 
7 June 2012. 

i) The municipal scorecard (Top Layer SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / senior management and provide 
an overall picture of performance for the municipality as a whole, reflecting performance on its strategic priorities. Components 
of the Top Layer SDBIP include: 

• One-year detailed plan, but should include a three-year capital plan 

• The 5 necessary components includes: 

• Monthly projections of revenue to be collected for each source 

• Expected revenue to be collected NOT billed 

• Monthly projections of expenditure (operating and capital) and revenue for each vote 

• Section 71 format (Monthly budget statements) 

• Quarterly projections of service delivery targets and performance indicators for each vote 

• Non-financial measurable performance objectives in the form of targets and indicators 

• Output NOT input / internal management objectives 

• Level and standard of service being provided to the community 

• Ward information for expenditure and service delivery 

• Detailed capital project plan broken down by ward over three years 

The following diagram illustrates the establishment, components and review of the municipal scorecard (Top Layer SDBIP): 
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Top Layer KPI's were prepared based on the following: 

e Key performance indicators (KPI's) for the programmes / activities identified to address the strategic objectives as 
documented in the IDP. 

• KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders. 

• KPI's to address the required National Agenda Outcomes, priorities and minimum reporting requirements. 

• The municipal turnaround strategy (MTAS) where applicable 

It is important to note that the municipal manager needs to implement the necessary systems and processes to provide the 
POE's for reporting and auditing purposes. 

ii) Directorate/Departmental scorecards 

The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined directorate or 
department. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the departmental 
SDBIP provide detail of each outcome for which top management are responsible for, in other words a comprehensive picture of 
the performance of that directorate/sub-directorate. It was compiled by senior managers for their directorate and consists of 
objectives, indicators and targets derived from the approved Top Layer SDBIP, the approved budget and measurable service 
delivery indicators related to each functional area. 

The following diagram illustrates the establishment, components and review of the departmental SDBIP: 


Page I 13 












Chapter 3: Service Delivery Performance 



KPI's were developed for Council, the Office of the Municipal Manager and for each Directorate. The KPI's: 

• Address the TL KPI's by means of KPI's for the relevant section responsible for the KPI. 

• Include the capital projects KPI's for projects. The targets are aligned with the projected monthly budget and project plans. 

• Address the key departmental activities. 

• Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's. 

c) Monitoring of performance 


The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly basis. 
KPI owners report on the results of the KPI by documenting the following information on the performance system: 

• The actual result in terms of the target set. 

• The output/outcome of achieving the KPI. 

• The calculation of the actual performance reported. (If %) 

• A performance comment. 

• Actions to improve the performance against the target set, if the target was not achieved. 

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results updated. 

3.3 PERFORMANCE MANAGEMENT 


Performance management is prescribed by chapter 6 of the Municipal Systems Act, Act 32 of 2000 and the Municipal Planning 
and Performance Management Regulations, 796 of August 2001. Section 7 (1) of the aforementioned regulation states that "A 
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Municipality's Performance Management System entails a framework that describes and represents how the municipality's cycle 
and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, 
organized and managed, including determining the responsibilities of the different role players." This framework, inter alia, 
reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. The municipality adopted 
a performance management policy that was approved by Council 2 August 2011. 

a) Organisational Performance 

The organisational performance is monitored and evaluated via the SDBIP and the performance process can be summarised as 
follows: 

• The Top Layer SDBIP was approved by the Mayor on 7 June 2012 and the information was loaded on an electronic web 
based system 

• The web based system sent automated e-mails to the users of the system as a reminder to all staff responsible for updating 
their actual performance against key performance indicator targets by the 20*'^ of every month for the previous month's 
performance. 

• The bi-annual report was submitted to Council on 29 January 2013 which also formed part of the mid-year (Section 72) 
report in terms of the Municipal Finance management Act, which was submitted to the Mayor on 24 January 2013. The 
Chairperson of the Performance Audit Committee attends the performance evaluations and is part of the panel together 
with the Mayor and other councilor members. 

• A post for a dedicated Performance Management official has been approved on the organogram but due to budgetary 
constraints it was not budgeted for. Provision will be made in the 2013/14 budget for the appointment of a dedicated PMS 
official. 

• Internal Audit performed a statutory compliance review which included revision of the information contained in the budget 
/ SDBIP and reviewed IDP and reported thereon. In addition, a compliance review was performed on the submission of the 
budget / SDBIP and performance agreements of managers reporting directly to the Municipal Manager to ensure 
compliance to the relevant legislative requirements. 

b) Individual Performance Management 
i) Municipal Manager And Managers Directly Accountable To The Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based 
agreements with the all s57-employees and that performance agreements must be reviewed annually. This process and the 
format are further regulated by Regulation 805 (August 2006). The performance agreements for the 2012/13 financial year were 
signed on 27 July 2012 as prescribed. 


Page I 15 


Chapter 3: Service Delivery Performance 


The appraisal of the actual performance in terms of the singed agreements takes place twice per annum as regulated. The final 
evaluation of the 2011/12 financial year (1 January 2012 to 30 June 2012) took place on 10 September 2012 and the mid-year 
performance of 2011/12 (1 July 2012 to 31 December 2012) took place on 15 March 2013. 

The appraisals was done by an evaluation panel as indicated in the signed performance agreements and in terms of Regulation 
805 and consisted of the following people: 

• Executive Mayor 

• Portfolio Chairperson 

• Municipal Manager 

• Chairperson of the Audit Committee 

• Municipal manager from other municipality 

ii) Other municipal personnel 

The municipality is in process of implementing individual performance management to lower level staff in annual phases. All 
staff on post level 12 will sign performance agreements or performance development plans for the 2013/14 financial year. 

3.4 STRATEGIC SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (TOP LAYER) 


The purpose of strategic performance reporting is to report specifically on the implementation and achievement of IDP 
outcomes. This section provide an overview on the strategic achievement of the municipality in terms of the strategic intent 
and deliverables achieved as stated in the IDP. The Top Layer (strategic) SDBIP is the municipality's strategic plan and shows the 
strategic alignment between the different documents. (IDP, Budget and Performance Agreements) 

In the paragraphs below the performance achieved is illustrated against the strategic objectives according to the IDP 

The following table explains the method by which the overall assessment of actual performance against targets set for the key 
performance indicators (kpi's) of the SDBIP is measured: 


Category 

Color 

Explanation 

kpi's Not Yet Measured 


KPIs with no targets or actuals in the selected period. 

KPI's Not Met 


0% >= Actual/Target < 75% 

kpi's Almost Met 


75% >= Actual/Target < 100% 

kpi's Met 


Actual/Target = 100% 

KPI'S Well Met 


100% > Actual/Target < 150% 

kpi's Extremely Well Met 


Actual/Target >= 150% 


Figure 1.: SDBIP Measurement Categories 
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The graph below displays the overall performance per strategic objectives for 2012/13: 


Matzikama Municipality 
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Graph 1. : Overall performance per strategic objective 


a) Capacitate citizens through effective communication and embracing cultural 

diversities 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous 

Year 

Performance 

Target 

Overall performance for 2012/13 

Q1 

02 

03 

04 

Annual 

Actual 

R 

1 

Corrective 

actions 

TL12 

Finalise the sport policy 

Approved sport policy 

All 

New 

performance 
indicator for 
2012/13. No 

100% 

0% 

0% 

0% 

100% 

100% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous 

Year 

Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 





comparatives 

available 







1 


TL13 

Compile a sport infrastructure 
plan to steer future 
development 

Approved sport 
infrastructure plan 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

0% 

100% 

0% 

0% 

100% 

100% 



Table 1.: Actual performance of the Top Layer SDBIP for 2012/13: Strategic objective- Capacitate citizens through effective communication and embracing 

cultural diversities 


b) Facilitate developing an environment that maximise the social well-being of the 
citizens of the Matzikama especially the poorest of the poor and other 

vulnerable groups 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 



Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 

TL2 

Revise the Human 
Settlement Strategy by 
May 2013 

Revised Strategy 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0% 

0% 

0% 

100% 

100% 

100% 



TL3 

Educate learners at 
schools on traffic safety 

Number of initiatives 

All 

5 

1 

1 

1 

1 

4 

4 


TL6 

Revise the Disaster 
Management Plan 

Revised plan 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0% 

0% 

0% 

100% 

100% 

100% 


TL7 

Raise public awareness 
with regard to flood 
disasters before the 
raining season 

Number of awareness 

initiatives 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

0 

0 

1 

1 

1 


TL8 

Raise public awareness 
with regard to fire 
prevention 

Number of awareness 

initiatives 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

0 

1 

0 

1 

1 


TL9 

Do Speed law 
enforcement in all 
towns according to 
weekly pre-planned 
rooster 

% of speed law 
enforcement 

activities achieved 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

95% 

95% 

95% 

95% 

95% 

95% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

1 

Corrective 

actions 

TLIO 

Do joint law 
enforcement 
operations as part of 

SAPS sector policing 
initiatives and security 
agencies 

Number of joint 
operations 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

3 

3 

3 

3 

12 

■ 


Till 

Provide housing 
consumer education 

Number of sessions 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

0 

0 

1 

1 

‘ 


TL18 

Revise the Spatial 
Development 

Framework by June 

2013 

SDF revised 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 



Table 2.: Actual performance of the Top Layer SDBIPfor 2012/13: Strategic objective- Facilitate developing an environment that maximise the social well- 

being of the citizens of the Matzikama especially the poorest of the poor and other vulnerable groups 


c) To ensure an effective, transparent and caring municipality that is accountable 

to its citizens 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

QB 

Q4 

Annual 

Actual 

R 

1 

Corrective 

actions 

TL14 

Keep the vacancy 
rate of the 
municipality below 
15% through the 
year 

% vacancy rate 

All 

2.25% 

15% 

15% 

15% 

15% 

15% 

“ 


TL15 

Allocate funds for 
skills development 
in the annual 
budget 

% of personnel 
budget use for skills 
development 

All 

1.10% 

0% 

0% 

0% 

0.50% 

0.50% 

0.60% 


TL16 

Review the 
Workplace Skills 

Plan by June 2013 

% completed 

All 

New performance indicator 
for 2012/13 

0% 

0% 

0% 

100% 

100% 

100% 


TL17 

Implement the 
workplace skills 
plan by June 2013 

No of personnel 
actually trained/ No 
of personnel 
identified for training 
{%) 

All 

71% 

10% 

20% 

30% 

60% 

60% 

57% 


The target of 
60% was 
nearly met 
and we will 
try to better 
it in 

2013/2014. 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Ql 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 

TL21 

Revise identified 
by-laws for the 
municipality by 

June 2013 

Number of by-laws 
revised 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

2 

0 

2 

4 

3 


With the aid of 

Province 
/ ProfH 
van As (Hans 
Seidel Fund) 

14 by-laws 
was tabled 

before council 
on 15 March 

2013 and will 
be 

promulgated 
in the 
2013/2014 
financial year 
after the 
public 

consultation 

process. 

TL30 

Compile Risk 
based Audit Plan 

and submit to 

Audit Committee 
by 31 May 2013 

RBAP approved by 

Audit Committee 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 



TL31 

Implement the 
approved 2012 

Risk Based Audit 
plan by 30 June 

2013 

% of planned audits 
completed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

10% 

30% 

50% 

80% 

80% 

80% 


TL32 

Submit quarterly 
SDBIP actual 
performance 
reports to the 
council to identify 
early warning 
signs and 
determine 

corrective 

measures 

Number of reports 
submitted 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

1 

1 

4 

4 



TL33 

Implement 
individual 
performance 
management to 
post level T12 by 
June 2013 to 

monitor their 
performance 

% Completed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0% 

0% 

0% 

100% 

100% 

0% 

There is 

resistance 

from 

organised 

labour 

regarding the 
performance 
of staff other 

than the so- 

called Section 

56 and 57 

staff. Council 

will have to 

consider 
policy in this 
regard first 
before the 

KPI can be 
implemented 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Ql 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 

TL34 

Review the 

communication 
strategy and 
submit to council 
for approval by 

June 2013 to 

determine 

communication 
strategies with 
communities 

Approved revised 
strategy 

All 

100 

0% 

0% 

0% 

100% 

100% 

100% 



TLBS 

Arrange and 
facilitate the 
public 

participation 
process of the 
draft IDP and 
budget process to 
promote good 
governance 

Number of public 
participation sessions 
held per annum 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

8 

0 

8 

16 

41 



Table 3.: Actual performance of the Top Layer SDBIPfor 2012/13: Strategic objective- To ensure an effective, transparent and caring municipality that Is 

accountable to its citizens 


d) 


To facilitate the development and growth of the 
Matzikama municipal area with intent to reduce 

employment 


local economy of the 
poverty and increase 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Ql 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

1 

1 

Corrective 

actions 

TL35 

Create jobs opportunities 
created through the 
municipality's local 
economic development 
initiatives including 
labour intensive capital 
projects 

Number of temporary 
Jobs opportunities 
created 

All 

170 

50 

50 

50 

50 

200 

260 


TL36 

Review the LED strategy 
and submit so council for 
approval by June 2013 to 
determine initiatives to 

enhance economic 
growth 

Approved revised 
strategy 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 


TL39 

Prepare project proposals 
and project profiles to 
enhance BEE business 

Number of proposal 
submitted per annum 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

2 

0 

3 

5 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Ql 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

1 

Corrective 

actions 


development 











TL40 

Set up meetings to foster 
partnerships for BEE 
business development 

Number of meetings 
per annum 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

1 

1 

1 

3 




Table 4.: Actual performance of the Top Layer SDBIP for 2012/13: Strategic objective- To facilitate the development and growth of the local economy of the 

Matzikama municipal area with intent to reduce poverty and increase employment 


e) To increase the Matzikama municipality's own financial sources to ensure long 

term financial stability 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Ql 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

1 

1 

Corrective 

actions 

TL22 

Financial viability 
measured in terms 
of the outstanding 
service debtors 
(Total outstanding 
service debtors/ 
revenue received for 
services) 

Ratio achieved 

All 

0 

0 

0 

0 

19.3 

19.3 

17.6 


TL23 

Financial viability 
measured in terms 

of the available cash 
to cover fixed 
operating 
expenditure 
((Available cash+ 
investments}/ 

Monthly fixed 

operating 

expenditure) 

Ratio achieved 

All 

0 

0 

0 

0 

1 

1 

1 


TL24 

Financial viability 
measured in terms 
of the municipality's 
ability to meet its 
service debt 
obligations ((Total 
operating revenue- 
operating grants 
received)/debt 
service payments 
due within the year) 

% achieved 

All 

24.75% 

0% 

0% 

0% 

24.40% 

24.40% 

.. 

No 

further 

loans 

were 

incurred 
during the 
financial 
year in 
order to 

decrease 

the debt 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 


(%) 










service 

payments 

TL25 

Achieve a debt 
recovery rate of 
more than 90% 

% Debt recovery 

All 

92 

80% 

85% 

90% 

90% 

86.25% 

97.08% 


TL26 

Implementation of 

revenue 

enhancement 

initiatives to 
improve revenue 
streams 

No of revenue 

enhancement 

initiatives 

implemented 

All 

0 

0 

0 

0 

1 

1 

1 


TL27 

Implementation of 
revenue protection 
initiatives to 
improve revenue 

streams 

No of revenue 
protection initiatives 
implemented 

All 

0 

0 

0 

0 

1 

1 

1 


TL28 

Approved financial 
statements 
submitted by 31 

August 

Approved financial 
statements 

submitted 

All 

0 

1 

0 

0 

0 

1 

2 


TL29 

Develop an income 
generation strategy 
and implementation 
plan by the end of 
March 2013 

Strategy completed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

0 

0 

1 

0 

1 

1 



Tables.: Actual performance of the Top Layer SDBIP for 2012/13: Strategic objective- To increase the Matzikama municipality's own financial sources to 

ensure long term financial stability 


f) To promote access to adequate, affordable and well maintained municipal basic 

services 


Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

1 

Corrective 

actions 

TLl 

Implement 
maintenance work 
plans for parks, 
recreational areas 

and cemeteries 

% Monthly 
compliance with the 
work plans 

All 

100% 

95% 

95% 

95% 

95% 

95% 

95% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 

TL5 

Raise public 
awareness with 
regard to waste 
management 

Number of awareness 

initiatives 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

1 

1 

1 

4 

4 

1 


TL42 

Limit electricity 
losses to less than 

18% 

% of electricity losses 

All 

12.50% 

18% 

18% 

17% 

17% 

17.50% 


More 

inspections 
of illegal 
connections 

and the 

calibration of 

bulk meters 

TL43 

Electricity assets is 
maintained in 

terms of the 

maintenance 
budget spent 

% budget spent 

All 

100% 

15% 

30% 

55% 

100% 

100% 

88% 

As a result of 

budget 

constraints 

we were ask 

to reduce 

our 

expenditure 
and planned 
to spend less 
in order to 

realise 

savings 

TL44 

Electricity 
connections to 
provide electricity 
reticulation to new 
developments 

Number of new 

electricity 

connections 

All 

279 

0 

0 

0 

250 

250 

250 

1 


TL45 

Municipal roads is 
maintained 
measured by the 
kms of roads 
patched and 
resealed according 
to the Pavement 
Management 

System and 
maintenance plan 
(potholes) 

Kms of roads patched 
and resealed 

All 

6 

1 

1.5 

1 

1.5 

5 



TL46 

Roads and storm 

water assets is 

maintained in 

terms of the 

maintenance 
budget spent 

% budget spent 

All 

100% 

15% 

30% 

75% 

100% 

100% 

84% 

1 

As a result of 

budget 

constraints 

we were ask 

to reduce 

our 

expenditure 
and planned 
to spend less 
in order to 

realise 

savings 

TL47 

Sanitation assets is 

maintained in 

terms of the 

maintenance 
budget spent 

% budget spent 

All 

100% 

15% 

30% 

75% 

100% 

100% 

63% 

As a result of 

budget 

constraints 

we were ask 

to reduce 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Corrective 

actions 












our 

expenditure 
and planned 
to spend less 
in order to 

realise 

savings 

TL48 

Quality of waste 
water discharge 
measured by the % 
water quality level 
in terms of SANS 

242 

% water quality of 
waste water 

All 

91.50% 

90% 

90% 

90% 

90% 

90% 

98% 


TL49 

Limit unaccounted 

water to less than 

32% 

% of water 
unaccounted 

All 

21.50% 

32% 

32% 

32% 

27% 

30.75% 

26.46% 


TL50 

New water 

connections to 
provide for potable 
water supply 
systems 

Number of 

connections 

4 

279 

0 

0 

0 

279 

279 

279 


TL51 

Water assets is 

maintained in 

terms of the 

maintenance 
budget spent 

% budget spent 

All 

100% 

15% 

30% 

55% 

100% 

100% 

84% 


As a result of 

budget 

constraints 

we were ask 

to reduce 

our 

expenditure 
and planned 
to spend less 
in order to 

realise 

savings 

TL52 

Excellent water 
quality measured 
by the quality of 
water as per SANS 

241 criteria 

% water quality level 

All 

97.75% 

97% 

97% 

97% 

97% 

97% 

98.09% 


TL53 

Compile an action 
plan to attend to 
strategies in the 
Water Service 
Development Plan 
to address 

unaccounted water 
by the end of 
September 

Plan completed 

All 

New performance indicator 
for 2012/13. No 
comparatives available 

1 

0 

0 

0 

1 

1 


TL55 

Construction of 
sewer pipelines and 
pump stations to 
accommodate 

Vredendal North 
and Doringbay 
housing projects by 
the end of June 

Projects completed 

4; 2 

New performance indicator 
for 2012/13 

0 

0 

0 

2 

2 

2 
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Ref 

KPI 

Unit of Measurement 

Wards 

Previous Year Performance 

Target 

Overall performance for 2012/13 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

1 

Corrective 

actions 

TL56 

Paving of roads in 
terms of the 

Extended Public 
Works Program 

Number of meters 

4; 7; 1 

New performance indicator 
for 2012/13 

400 

800 

600 

900 

2,700 

2,700 


TL57 

Construction of a 
pedestrian road in 
Vredendal North by 
the end of June 

Number of meters 

4 

New performance indicator 
for 2012/13 

500 

500 

400 

400 

1,800 

1,800 



TL58 

Completion of the 
planning activities 
of the Bulk Water 
projects in 
Vanrhynsdorp and 
Klawer 

Number of activities 

7 

New performance indicator 
for 2012/13 

0 

1 

1 

1 

3 


1 


TL59 

Construction of a 
new Thusong 

Centre in Lutzville 
by the end of June 

Centre completed 

1 

New performance indicator 
for 2012/13 

0 

0 

0 

1 

1 

0 

The project 
was stopped 
due to 
budget 
constraint 

TL60 

Complete projects 
for the upgrade of 
oxidation ponds in 
Lutzville West and 
Koekenaap by the 
end of June 

Number of projects 

1 

New performance indicator 
for 2012/13 

0 

0 

0 

2 

2 

1 

Due to 

unforeseen 
strikes by 
labours the 
project at 
Koekenaap 

was 

completed 
late. An 

accelerated 

programme 

was 

implemented 

TL63 

Purchase of 
equipment for the 
maintenance of 

roads 

Number of items 
purchased 

All 

New performance indicator 
for 2012/13 

2 

2 

0 

0 

4 

2 

The purchase 
of the items 
was stopped 
due to 
budget 
constraints 

TL65 

Replace water 
services equipment 
by the end of 
December 

Number of items 
replaced 

All 

New performance indicator 
for 2012/13 

1 

1 

0 

0 

2 

1 

The purchase 
of the items 
was stopped 
due to 
budget 
constraints 


Table 6.: Actual performance of the Top Layer SDBIPfor 2012/13: Strategic objective- To promote access to adequate, affordable and well maintained 

municipal basic services 


3.5 MUNICIPAL FUNCTIONS 


a) Analysis of Functions 
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The municipal functional areas are as indicated below: 


Municipal Function 

Municipal Function 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

MOU with WCM 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Fire fighting services 

MOU with WDM 

Local tourism 

Yes 

Municipal airports 

Yes 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

Yes 

Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities 
to administer functions specifically assigned to them under this Constitution or any other law 

Yes 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping 
and matters related thereto 

Yes 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic waste-water and 
sewage disposal systems 

Yes 

Constitution Scheduie 5, Part B functions: 

Beaches and amusement facilities 

Yes 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

Yes 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

Yes 

Municipal abattoirs 

Yes 
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Municipal Function 

Municipal Function 

Yes / No 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

Yes 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 7.: Functional Areas 


3.6 OVERVIEW OF PERFORMANCE PER DIRECTORATE 


The performance statistics in the table below and all the graphs in the following sub paragraphs include performance in terms of 
the SDBIP for the 2012/13 financial year and where applicable, in comparison to the 2011/12 financial year. The graphs provide 
and illustrative overview of the overall performance results of all the KPI's measured as at 30 June. 


Directorates 

Financial 

year 

Total KPIs 

KPIs 

Extremely 
well met 

KPIs well 

met 

KPIs met 

KPIs almost 

Municipal Manager 

2011/12 

112 

5 

4 

81 

13 

9 

2012/13 

48 

9 

6 

29 

3 

1 

Corporate Services 

2011/12 

84 

6 

16 

45 

5 

12 

2012/13 

54 

2 

4 

35 

6 

7 

Financial Services 

2011/12 

120 

4 

12 

37 

19 

48 

2012/13 

70 

4 

9 

54 

1 

2 

Community Services 

2011/12 

81 

3 

11 

62 

2 

3 

2012/13 

60 

0 

4 

56 

0 

0 

Technical Services 

2011/12 

119 

2 

36 

66 

2 

13 

2012/13 

70 

1 

22 

30 

7 

10 


Statistics included have been populated from SDBIP reports generated for 2011/12 and 2012/13 respectively, as extracted from the web-based 

system utilized for performance monitoring 


Note: The table above does not include KPI's not measured yet in the Top Layer and Departmental SDBIP 


Table 8. : Summary of total performance per Directorate 
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The following graph indicates the overall results of all the KPI's measured of the various directorates in terms of the municipal 

SDBIP performance management system. 


Matzikama Municipality 



Directorate 



Municipal Corporate Financial Community Technical 

Manager Services Services Services Services 


Graph 2.: Overall performance per directorate for 2012/13 
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Graph 3. : Overall performance of directorates for 2011/12 and 2012/13 respectively 


a) Performance per Functional Area (Departmental/Operational SDBIP) 


i) Municipal Manager 

Municipal Manager consist of the divisions: 
• Municipal Manager 
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• LED/I DP 

• Internal Audit 

• Tourism 
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The following graph indicates the overall results of all the KPI's measured of the various sub-directorates within the Municipal 
Manager directorate in terms of the municipal SDBIP performance management system. 


Municipal Manager 



Sub-Directorate 



Municipal IDP Internal Tourism 

Manager Audit 


Graph 4. : Municipal Manager sub-directorate performance 


ii) Corporate Services 

Corporate Services consist of the divisions: 

• Director: Corporate Services 

• Support Services 

• Housing 

• Town Planning 

• Libraries 

• Human Resources 

• Building Control 

• Information Technology 
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The following graph indicates the overall results of all the KPI's measured of the various sub-directorates within the 
Corporate Services directorate in terms of the municipal SDBIP performance management system 


Corporate Services 
3 . 7 % 

7 . 41 % 12 . 98 % 



S u b - D i recto ra te 



Director: 

Support 

Human 

Town 

Libraries 

Building 

Information 

Corporate 

Services 

Services 

Resources 

Planning 


Control 

Technology 


Graph 5. : Corporate Services sub-directorate performance 


Hi) Financial Services 


Financial Services consist of the divisions: 

• Director: Financial Services 

• Information Technology 

• Expenditure 

• Income 

• Budget & Reporting 
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The following graph indicates the overall results of all the KPI's measured of the various sub-directorates within the Financial 
Services directorate in terms of the municipal SDBIP performance management system 


Financial Services 

^.oo*yo 

5 . 71 % 1 . 43 % 



Sub-Directorate 



Director: Budgeting Expenditure Income 

Financial 

Services 


Graph 6.: Financial Services sub-directorate performance 


iv) Community Services 

Community Services consist of the divisions: 

• Director: Community Services 

• Cemeteries, Public Facilities and Recreational Areas 

• Refuse Removal 

• Sport development 

• Disaster Management 

• Motor Registrations and licensing 

• Thusong Centres 

• Traffic 

• Housing 


Page I 33 



Chapter 3: Service Delivery Performance 


The following graph indicates the overall results of all the KPI's measured of the various sub-directorates within the 
Community Services directorate in terms of the municipal SDBIP performance management system 


Community Services 

6 . 67 % 



93 . 33 % 


Sub-Directorate 



Director: Cemeteries, Refuse Sport Disaster Motor Thusong Traffic Housing 

Community Public Removal development Management registrations Centres 

Services Facilities and and licensing 

Recreational 
areas 


Graph 7. : Community Services sub-directorate performance 


v) Technical Services 


Technical Services consist of the divisions: 

• Director: Technical Services 

• Electricity 

• Municipal Roads 

• Water 

• Sewerage 

• Stormwater 
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The following graph indicates the overall results of all the KPI's measured of the various sub-directorates within the Technical 
Services directorate in terms of the municipal SDBIP performance management system 


Technical Services 



Sub-Directorate 



Director: Municipal Water Sewerage Electricity Stormwater 

Technical Roads 

Services 


Graph 8.: Technical Services sub-directorate performance 


3.7 SERVICE PROVIDERS STRATEGIC PERFORMANCE 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service provider with 
whom the municipality has entered into a service delivery agreement. A service provider: 

• means a person or institution or any combination of persons and institutions which provide to or for the benefit of the local 
community 

• External service provider means an external mechanism referred to in section 76(b) which provides a municipal service for a 
municipality 
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# Service delivery agreement means an agreement between a municipality and an institution or person mentioned in section 
76(b) in terms of which a municipal service is provided by that institution or person, either for its own account or on behalf 
of the municipality 

During the year under review the municipality did not appoint any service providers who provided municipal services to or for 
the benefit of the local community on behalf of the municipality and therefore this report contains no such details. All other 
contract appointments are regularly monitored and ensured, that the requirements of the contract is complied with. 

3.8 COMPONENT A: BASIC SERVICES 


This component includes basic service delivery highlights and challenges, includes details of services provided for water, waste 
water (sanitation), electricity, waste management, housing services and a summary of free basic services. 

a) Water Provision 

One of the key challenges for Matzikama Municipality is to ensure that the necessary bulk infrastructure is in place in order to 
meet the future demands. 

Potable water is supplied to all existing consumers and there are no basic water and sanitation service backlogs in the urban of 
the municipal area. 

It is, however, estimated that there might be households on the farms in the rural areas with existing service levels below RDP 
standard. 

During the 2012/2013 financial year 278 informal structures in Vredendal-North and 158 informal structures in Lutzville were 
provided with water connections. 

Rehabilitation and maintenance of existing infrastructure is a priority which needs to be addressed. Due to the lack of adequate 
funds, such maintenance of existing assets is, however, in competition with the need to extend services to poor communities. 

The Water Services Development Plan (WSDP) for the 2013/2014 financial year was adopted by Council at the end of May 2013. 
The WSDP will be updated annually. 

The municipality's average blue drop score increased from 32% in 2011/12 to 70.29% in 2012/13. 


Total Use of Water by Sector (kl) 

Year 

Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable water 
losses 

2011/12 

0 

0 

346 292 

3 853 157 

1 686 546 

2012/13 

0 

0 

372 552 

2 960 151 

1 545 730 


Table 9.: Total use of water by sector (cubic meters) 
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Economic activities in the municpal management area include agriculture, processing of agricultural products, mining, fishing 
and tourism. Water supply by the municipality is driven primarily by domestic water demand and business and industrial 
consumers in the towns. Vredendal is by far the largest town in the area and is also centrally located, rendering it the logical 
economic and administrative centre. Vanrhynsdorp, Klawer and Lutzville could be regarded as secondary towns with 
established business districts. Addressing the housing backlog in the municipal area is the main driver of increasing water 
demand. 


Water Service Delivery Levels 

Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Water: (above min level) 

Piped water inside dwelling 

8 874 

8 880 

Piped water inside yard (but not in dwelling) 

734 

741 

Using public tap (within 200m from dwelling ) 

0 

0 

Other water supply (within 200m) 

0 

0 

Minimum Service Levei and Above sub-totai 

9 608 

9 620 

Minimum Service Levei and Above Percentage 

100 

100 

Water: (below min level) 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Beiow Minimum Service Levei sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

9 608 

9 620 


Table 10.: Water service delivery levels: Households 
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Water Service Delivery Levels 


« No water supply 
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Using public tap (within 200m 
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Piped water inside yard (but 
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Piped water inside dwelling 

8400 
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Graph 9. : Water Service Delivery Levels 

Potable water is supplied to all existing consumers and there are no basic water and sanitation services backlogs in the urban 
areas of the municipality's management area. 

All the formal households in the urban areas are provided with water connections and waterborne sanitation facilities inside the 
houses (higher level of service). Communal ablution facilities are provided in the informal areas as a temporary emergency 
service. 

The municipality work towards providing all households in the towns with a water connection inside the house and connecting 
all households to a waterborne sanitation system 

It is, however, estimated that there might be households on the farms in the rural areas with existing service levels below RDP 
standard. 

The municipality is faced with various challenges with regard to the provision of services on private owned land in a financial 
sustainable manner (enabling the ongoing operation of services and adequate maintenance and rehabilitation of the assets), 
which include the following: 

Free basic water policy: 

• The provision of the infrastructure (facilities) necessary to provide access to water to all households in a sustainable and 


economically viable manner. 

• The development of subsidy mechanisms which benefit those who most need it. 


Access to Water 

Financial year 

Proportion of households with 
access to water points* 

Proportion of households with 
access to piped water 

Proportion of households 
receiving 6 kl free# 
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Access to Water 


Financial year 

Proportion of households with 
access to water points* 

Proportion of households with 
access to piped water 

Proportion of households 
receiving 6 kl free# 

2011/12 

0 

9 608 

9 608 

2012/13 

0 

9 620 

9 620 

*Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per minute 

# 6,000 litres of potable water supplied per formal connection per month 


Table 11.: Access to water 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 

2011/12 

Overall Performance 
2012/13 

Target; 

Actual 

TL49 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Limit unaccounted water to less than 
32% 

% of water unaccounted 

All 

21.50% 

30.75% 


TL50 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

New water connections to provide for 
potable water supply systems 

Number of connections 

4 

279 

279 

279 ^ 

TL51 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Water assets is maintained in terms of 
the maintenance budget spent 

% budget spent 

All 

100% 

100% 

84% 

TL52 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Excellent water quality measured by 
the quality of water as per SANS 241 
criteria 

% water quality level 

All 

97.75% 

97% 

98.09% 

TL53 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Compile an action plan to attend to 
strategies in the Water Service 
Development Plan to address 
unaccounted water by the end of 
September 

Plan completed 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 

TL58 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Completion of the planning activities 
of the Bulk Water projects in 
Vanrhynsdorp and Klawer 

Number of activities 

7 

New 

performance 
indicator for 
2012/13 

3 

3 

TL65 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Replace water services equipment by 
the end of December 

Number of items replaced 

All 

New 

performance 
indicator for 
2012/13 

2 

1 


Table 12.: Service delivery indicators: Water services 


Employees: Water Services 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 
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No. 

No. 

No. 

No. 

% 

0-3 

47 

47 

46 

1 

2 

4-6 

12 

12 

7 

5 

41 

7-9 

2 

2 

1 

1 

50 

10-12 

7 

7 

7 

0 

0 

13-15 

1 

1 

1 

0 

0 

Total 

69 

69 

62 

7 

10 

Employees and Posts numbers are as at 30 June. 


Table 13.: Employees: Water Services 


Regulation 2834 requires the owners of treatment works to classify the treatment works and to register both treatment works 
and operators/process controllers with the Department of Water Affairs. The municipality is committed to comply with this 
regulation and will ensure that new process controllers will receive training. 

b) Waste water (sanitation) provision 

One of the key challenges for Matzikama Municipality is to ensure that the necessary bulk Infrastructure is in place In order to 
meet the future demands. 

Sanitation services are supplied to all existing consumers and there are no basic sanitation service backlogs in the urban areas of 
the municipality. It is, however, estimated that there might be households on the farms in the rural areas with existing service 
levels below RDP standard. 

During the 2012/2013 financial year 279 Informal structures In Vredendal-North and 158 Informal structures in Lutzville were 
provided with a precast flush toilet that is connected to the sewer network. 

The following bulk waste water projects, that were specifically aimed at putting the necessary bulk waste water (sanitation) 
infrastructure in place to address the housing backlogs In the urban areas, were completed during 2012/2013: 

• Upgrading of the Ebenhaeser oxidation ponds 

• Upgrading of the Lutzville- West oxidation ponds 

• Upgrading of the Koekenaap oxidation ponds 

• New sewer pipeline & pump station in Vredendal-North Phase 1 

Rehabilitation and maintenance of existing infrastructure is a priority which needs to be addressed. Due to the lack of adequate 
funds, such maintenance of existing assets is in competition with the need to extend services to poor communities. 

During 2012/13 the municipality's average green drop score was 66%. The municipality is committed to improve its green drop 
score. One of the challenges is the shortage of skilled staff. One of the challenges is the shortage of skilled staff. The 
appointment of a technician responsible for the management of the waste water section of the Technical Department is critical. 
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Sanitation Service Deiivery Levels 

Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

7 437 

7 558 

Flush toilet (with septic tank) 

1352 

1 352 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above min. service level) 

455 

357 

Minimum Service Levei and Above sub-totai 

9 608 

9 620 

Minimum Service Levei and Above Percentage 

100 

100 

Sanitation/seweraae: (below minimum level) 

Bucket toilet 

0 

0 

Other toilet provisions (below min. service level) 

0 

0 

No toilet provisions 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total households 

9 608 

9 620 


Table 14 . : Sanitation service delivery levels 
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Graph 10.: Sanitation service delivery levels 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actuai 

Overail 
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2011/12 

Performance 

2012/13 

Target 

Actual 

TL47 

To promote access to 
adequate, affordable and 
well maintained municipal 
basic services 

Sanitation assets is maintained in terms 
of the maintenance budget spent 

% budget spent 

All 

100% 

100% 

63% 

1 

1 

TL48 

To promote access to 
adequate, affordable and 
well maintained municipal 
basic services 

Quality of waste water discharge 
measured by the % water quality level 
in terms of SANS 242 

% water quality of waste 
water 

All 

91.50% 

90% 

98% 

TL55 

To promote access to 
adequate, affordable and 
well maintained municipal 
basic services 

Construction of sewer pipelines and 
pump stations to accommodate 
Vredendal North and Doringbay 
housing projects by the end of June 

Projects completed 

4; 2 

New 

performance 
indicator for 
2012/13 

2 

2 

TL60 

To promote access to 
adequate, affordable and 
well maintained municipal 
basic services 

Complete projects for the upgrade of 
oxidation ponds in Lutzville West and 
Koekenaap by the end of June 

Number of projects 

1 

New 

performance 
indicator for 
2012/13 

2 



Table 15.: Service delivery indicators: Waste water/Sanitation services 


c) Electricity 

Matzikama Municipality focuses on the provision of basic electricity services to all households in its municipal area. 

We strive to deliver to all consumers quality and reliable electricity supply as stipulated in the National Legislation (NRS 048). 
Supply voltage is kept to 230V (±10%) for single phase supplies and 400V (±10%) for three phase supplies. 

The municipality is committed to accurate credit control, including correct metering and rendering of accounts as well as a 
transparent tariff structure. Faulty meters are replaced after verification. System losses are closely monitored and, as such, new 
meters have been installed for all general municipal consumption points, including municipal buildings, sport fields and 
streetlights. The municipality is also monitoring illegal connections and meter tampering very strictly. 


Electricity Service Delivery Levels 

Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Enerav: (above minimum level) 

Electricity (at least min. service level) 

2 855 

2 169 

Electricity - prepaid (min. service level) 

6 612 

7 549 

Minimum Service Levei and Above sub-totai 

9 467 

9 718 

Minimum Service Levei and Above Percentage 

100 

100 

Enerav: (below minimum levei) 
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Electricity Service Delivery Levels 

Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Electricity (< min.service level) 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

Other energy sources 

0 

0 

Below Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households 

9 467 

9 718 


Table 16.: Electricity service delivery levels 
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Graph 11.: Electricity Service Delivery Levels 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 

2011/12 

Overall Performance 
2012/13 

Target 

Actual 

TL42 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Limit electricity losses to less than 18% 

% of electricity losses 

All 

12.50% 

17.50% 

21.15% 

1 

1 

TL43 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Electricity assets is maintained in 
terms of the maintenance budget 
spent 

% budget spent 

All 

100% 

100% 

88% 

TL44 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Electricity connections to provide 
electricity reticulation to new 
developments 

Number of new electricity 
connections 

All 

279 

250 

250 
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Table 17.: Service delivery indicators: Electricity 


Employees: Electricity Services 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

4 

4 

4 

2 

50 

4-6 

10 

10 

10 

1 

10 

7-9 

5 

5 

5 

0 

0 

10-12 

7 

7 

7 

0 

0 

13-15 

1 

1 

1 

0 

0 

Total 

27 

27 

27 

3 

11 

Employees and Posts numbers are as at 30 June. 


Table 18.: Employees: Electricity services 


The municipality plan to electrify 190 informal structures in Vredendal-North during 2013/14. The funds for the project have 
been approved by the Department of Energy (INEP). 

d) Waste management (Refuse collections, waste disposal, street cleaning and 

recycling) 


Our Council adopted an Integrated Waste Management Plan with the intent to implement by 2014. The constraint is the 
financial impact on our Council. If it is not funded by MIG the impact will be higher on our community in terms of their service 
fees to Council. Recycling will remain a challenge because of the distances to industry and Cape Town where the industries are 
resided. One of the major achievements is that our workers were willing to work shifts and weekends to do street cleansing and 
open spaces. Refuse collection are rendered to all residents of the municipality and they are provided with black bags free of 
charge and a service once a week. Open spaces and garden garbage are picked up daily and taken to dumping sites. 


Solid Waste Service Delivery Levels 

Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

9 825 

9 953 

Minimum Service Level and Above sub-total 

9 825 

9 953 

Minimum Service Level and Above percentage 

100 

100 

Solid Waste Removal: (Below minimum level) 
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Solid Waste Service Delivery Levels 

Households 

Description 

2011/12 

2012/13 

Actual 

Actual 

No. 

No. 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei percentage 

0 

0 

Total number of households 

9 825 

9 953 


Table 19.: Solid Waste Service Delivery Levels 
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Graph 12.: Refuse Removal Service Delivery Levels 


e) Housing 


The municipality has embarked on a program to create the infrastructure to sustain future housing projects. Our mission is to 
eradicate informal settlements and to provide every household with a basic service which will include a toilet, electricity and 
water. Thus far we have succeeded. Our pipeline projects made provision for the installation of basic services in Lutzville, 
Klawer, Koekenaap and Vredendal North. 
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We successfully completed basic service sites in Doring Bay and 74 IRDP houses were completed and handed over to 
beneficiaries. During 2012/ 2013 278 IRDP houses were built in Vredendal-North that will be handed over to beneficiaries during 
2013/2014. 

Abovementioned developments were done in accordance with the UISP and IRDP programmes of the Department of Human 
Settlements. 


Percentage of households with access to basic housing 

Financial year 

Total households 
(including in formal and 
informal settlements) 



Households in formai 

settlements 

Percentage of HHs in formal 
settlements 

2011/12 

8 983 

8 328 

93% (7.3%) informal 

2012/13 

9 057 

8 402 

93% (7.3%) informal 


Table 20. : Percentage of households with access to basic housing 


The following table shows the increase in the number of people on the housing waiting list. There are currently approximately 7 
786 housing units on the waiting list. 


Financial year 

Nr of housing units on waiting list 

% Housing waiting list increase/decrease 

2011/12 

7 216 

4.5% 

2012/13 

7 786 

2.17% 


Table 21. : Housing waiting list 


A total amount of R30 090 000 was allocated to service sites and building of houses during the financial year under review. A 
summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of houses 
built 

Number of sites 
serviced 

R'OOO 

2011/12 

8 529 

8 529 

100 

0 

255 

2012/13 

30 090 

30 090 

100 

74 

352 


Table 22. : Houses built in 2012/13 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 

2011/12 

Overall 

Performance 

2012/13 







Target 

Actual 
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Ref 

strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 

2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL2 

Facilitate developing an 
environment that 

maximise the social w/ell- 
being of the citizens of the 
Matzikama especially the 
poorest of the poor and 
other vulnerable groups 

Revise the Fluman Settlement Strategy 
by May 2013 

Revised Strategy 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 



Till 

Facilitate developing an 
environment that 

maximise the social \A/ell- 
being of the citizens of the 
Matzikama especially the 
poorest of the poor and 
other vulnerable groups 

Provide housing consumer education 

Number of sessions 

All 

New 

performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

' 



Table 23 . : Service delivery indicators: Housing 


Employees: Housing Services 

Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivaients) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

2 

2 

2 

0 

0 

10-12 

1 

1 

1 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

3 

3 

3 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 24.: Employees: Housing services 


f) Free Basic Services and Indigent Support 


The table indicates the percentage of indigent households that have access to free basic municipal services. In accordance with 
the approved indigent policy of the municipality, all households earning less than R2 581 per month will receive the free basic 
services as prescribed by national policy. The table, furthermore, indicates the total number of indigent households and other 
households that received free basic services in the past two financial years: 


Free Basic Services To Low income Househoids 

Year 

Number of househoids 

Totai 

Househoids earning iess than R1 500 per month 

Free Basic Water Free Basic Sanitation Free Basic Electricity Free Basic Refuse 
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Access 

% 


Access 

% 

Access 

% 

Access 

% 

2011/12 

9 825 

2 507 

26.0 

2 507 

26.0 

2 507 

26.0 

2 507 

26.0 

2012/13 

9 953 

2 184 

22.0 

2 184 

22.0 

2 184 

22.0 

2 184 

22.0 


Table 25.: Free basic services to low income households 


The access to free basic services is summarised into the different services as specified in the following table: 


Electricity 


Indigent Households 

Non-indigent households 

Households in Eskom areas 

Financiai year 

No of 

HH 

Unit per 
HH (kwh) 

Value 

No of HH 

Unit per 
HH (kwh) 

Value 

No of 

HH 

Unit per 
HH (kwh) 

Vaiue 

R’OOO 

R’OOO 

R'OOO 

2011/12 

2 507 

50 

1 263 

7 318 

0 

0 

2 237 

0 

0 

2012/13 

2 184 

50 

982 

7 769 

0. 

0. 

2 237 

0 

0 


Table 26.: Free basic Electricity services to indigent households 


Water 

Financial year 

Indigent Househoids 

Non-indigent househoids 

No of HH 

Unit per HH 
(kl) 

Value 

No of HH 

Unit per HH 
(kl) 

Value 


R'OOO 

R'OOO 

2011/12 

2 507 

12 

1732 

7 318 

12 

2 529 

2012/13 

2 184 

12 

1613 

7 769 

6 

2 869 


Table 27.: Free basic Water services to indigent households 


Sanitation 

Financial year 

Indigent Households 

Non-indigent househoids 

No of HH 

R value per 

HH 

Value 

No of HH 

Unit per HH 
per month 

Value 

R'OOO 

R'OOO 

2011/12 

2 507 

119.00 

3 580 

7 318 

0 

0 

2012/13 

2 184 

127.33 

3 337 

7 769 

0 

0 


Table 28. : Free basic Sanitation services to indigent households 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 

HH per week 

Value 

No of HH 

Unit per HH 
per month 

Value 

R'OOO 

R'OOO 

2011/12 

2 507 

1 

2 316 

7 318 

0 

0 

2012/13 

2 184 

1 

2 159 

7 769 

0 

0 


Table 29.: Free basic Refuse Removal services to indigent households per type of service 
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3.9 COMPONENT B: ROAD TRANSPORT 


The average condition of the roads network within the Matzikama Municipality can be rated as fair to poor. 

To restore the existing condition of the roads network, the municipality have to budget extensively over the next few years. 

Regular maintenance example patching of potholes replacement of curbs and cleaning of stormwater networks are done by the 
maintenance team of the municipality. 

Gravel roads are graded on a monthly basis to provide gravel roads that are in a fairly good condition. 

During the 2012/2013 the following roads projects were completed: 

• Paving of Buitekant Street (270m) Vanrhynsdorp 

• Paving of Namakwa Street (1,1km) Vredendal North 

• Paving of streets in Lutzville 506m 

The following projects also started in 2012/2013 and will be finish in 2013/2014: 

• Paving of all gravel roads in Doringbay (112km) 

• Paving of main road in Papendorp (1.44km) 

• Paving of all gravel roads in Lutzville West (1.800km) 

These roads were done on the EPWP principles and it created about 200 jobs. 

Storm water systems are cleaned on a regular basis especially before the raining season (winter). 

All gravel roads are graded every month to provide gravel roads that are in a fairly good condition. 

The priorities for the municipality is to maintain its existing tar roads by means of re-sealing and construction of new paved 
roads (upgrading of existing gravel roads), including stormwater systems. 

a) Roads 

A technical report for the upgrading of gravel roads and stormwater systems were completed to give the municipality an overall 
perspective of the cost to upgrade all the gravel roads to paved roads with stormwater systems. This document were also used 
to apply for MIG funds and will also be used to look for other sources of funding. Two existing gravel roads were upgraded to 
paved roads with sidewalks in Ebenhaezer. Ebenhaezer is a poor community and ± 60 people from the community worked on 
the project with funds received through EPWP projects. 


Gravel Road Infrastructure: Kilometres 

Year 

Total gravel roads 

New gravel roads 
constructed 

Gravel roads upgraded to 
tar (paving) 

Gravel roads graded/maintained 

2011/12 

28.7 

0 

2.4 

28.7 
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Gravel Road Infrastructure: Kilometres 

Year 

Total gravel roads 

New gravel roads 
constructed 

Gravel roads upgraded to 
tar (paving) 

Gravel roads graded/maintained 


26.3 

0 

1.8 

26.3 


Table 30. : Gravel road Infrastructure 


Tarred Road Infrastructure: Kilometres 

Year 

Total tarred roads 

New tar roads 

Existing tar roads re- 
tarred 

Existing tar roads re- 
sheeted 

Tar roads maintained 



2011/12 

113.6 

2.365 (paved) 

0 

0 

42.0 

2012/13 

118 

1.8 (paved) 

0 

0 

45 


Table 31.: Tarred road Infrastructure 

The table below shows the costs involved for the maintenance and construction of roads within the municipal area: 


Financial year 

New & Replacements 

Resealed 

Maintained 

R'OOO 

2011/12 

8 948* 

659 

2012/13 

5 843* 

14 402 


* All these costs are allocated to one vote fund on our financial system 


Table 32. : Cost of Construction/Maintenance 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL45 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Municipal roads is maintained 
measured by the kms of roads 
patched and resealed according to 
the Pavement Management System 
and maintenance plan (potholes) 

Kms of roads patched and 
resealed 

All 

6 

5 

5 

1 

TL56 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Paving of roads in terms of the 

Extended Public Works Program 

Number of meters 

4; 7; 1 

New performance 
indicator for 
2012/13 

2,700 

2,700 

1 

TL57 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Construction of a pedestrian road in 
Vredendal North by the end of June 

Number of meters 

4 

New performance 
indicator for 
2012/13 

1,800 

1,800 

TL63 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Purchase of equipment for the 
maintenance of roads 

Number of items 
purchased 

All 

New performance 
indicator for 
2012/13 

4 


TL46 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Roads and storm water assets is 

maintained in terms of the 
maintenance budget spent 

% budget spent 

All 

100% 

100% 

84% 
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Table 33.: Service delivery indicators: Road transport 


Employees: Roads and Storm water 


2011/12 

2012/13 





Vacancies (fulltime 

Vacancies (as a % of 

Job Level 

Employees 

Posts 

Employees 

equivalents) 

totai posts) 


No. 

No. 

No. 

No. 

% 

0-3 

40 

40 

40 

1 

2 

4-6 

5 

5 

5 

0 

0 

7-9 

2 

2 

2 

1 

33 

10-12 

1 

1 

1 

0 

0 

Total 

48 

48 

48 

2 

4 

Employees and Posts numbers are as at 30 June. 


Table 34.: Employees: Roads and Storm water 


b) Waste water (Stormwater drainage) 

All storm water drainage systems were regular maintained to prevent blockages. Storm water master plans needs to be develop 
for all the towns within Matzikama. Informal settlements were allocated to areas where there is storm water drainage. 

The table below shows the total kilometers of storm water maintained and upgraded as well as the kilometers of new 
stormwater pipes installed: 


Stormwater infrastructure 

Kilometres 

Year 

Total Stormwater measures 

New stormwater measures 

Stormwater measures 
upgraded 

Stormwater measures 

maintained 

2011/12 

25 

0 

1 

15 

2012/13 

25 

0 

0 

18 


Table 35.: Stormwater infrastructure 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL46 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Roads and storm water assets Is 

maintained in terms of the 
maintenance budget spent 

% budget spent 

All 

100% 

100% 

84% 



Table 36.: Service delivery indicators: Stormwater drainage 
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3.10 COMPONENT C: PLANNING AND LOCAL ECONOMIC DEVELOPMENT 


The planning and building control function of the municipality include the effective and efficient processing of land use- and 
building applications according to the requirements and obligations of applicable legislation, as well as enforcements regarding 
unauthorized development and building work. It also includes the effective implementation of the Spatial Development 
Framework (SDF) and other planning studies to ensure that development in the area are according to statutory regulations and 
policy guidelines for an orderly, harmonious and sustainable environment. 

a) Planning 

Planning strategies to improve efficient and effective service delivery to the public were to compile policies, appoint qualified 
staff with relevant knowledge in vacant posts, the training of staff and the approval of the SDF for the municipality. 

Achievements made in this regard were: 

• The approval and promulgation of a bylaw regarding liquor trading hours. 

• The revision and approval of the application criteria and operational guidelines of the house shop policy and the 
consequently upliftment of the moratorium regarding house shop applications. 

• The revision and approval of the policy regarding the naming and renaming of streets, public open spaces and municipal 
buildings and - facilities. 

• The revision of the SDF of the municipality by an consultant appointed by Province and the approval of an concept SDF by 
council for the public participating process. 

• The appointed of a consultant by Province to investigate and compile a land use study, which include a GIS database, for 
the rural and former West Coast District Management Areas. A version of the final database was implemented for a trail 
period. Finalization of the land use study is still on-going. 

• A Coastal Management Program, in terms of the Integrated Coastal Management Act, was compiled and delivered to the 
West Coast District Municipality where it awaits approval before implementation. 

• Various meetings and workshops were held by municipal, provincial and national officials to provide valuable and 
necessary inputs in planning legislation (LUPA and SPLUMB) which are planned to be implemented during 2014. 

Service delivery priorities were to improve communication with the public, prompt handling of enquiries and the processing of 
applications within prescribed timeframes. 

Measures taken to improve performance include: 
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• Thorough investigation with regards to legal and illegal house shops and other businesses was done over a period of two 
weeks by the municipality, police and Department of Home Affairs to update the existing register, monitor land use 
approved conditions and deal with illegalities. 

• The delegations of the Municipal Manager were amended to include the resolutions of all land use applications. This 
streamline the decision making process of the applications. 

• The implementation of an appeal structure in terms of the MSA for Matzikama Municipality because provincial legislation 
regarding the handling of appeal process of consent use applications by Province was repealed. 

• The requirements as stipulated in applicable legislation were enforced to improve the standard of building and land use 
applications. It was and is still is challenging hurdle but the fruit of the labour has been reaped. 

• GIS data base of rural areas and former West Coast District Management Areas were combined with other date basis to 
compile a single data base for the municipal area to improve the quality of municipal information in this regard. 

• The building application forms were improved to include a more complete guideline for the applicants with regards to 
building requirements and land use restrictions, as well as improving the quality and information of the application for 
decision-making within the prescribed time frames. 


Although the processing of applications within timeframes and service delivery were improved during 2013/14, the finalisation 
of applications were delayed due to incomplete applications, lack of co-operation by developers/owners, outstanding 
administration fees and outstanding approvals from other national and provincial departments. 


Applications for Land Use Deveiopment 

Detaii 

Formalisation of Townships 

Land use appiications 

Built Environment 

2011/12 

2012/13 

2011/12 

2012/13 

2011/12 

2012/13 

Applications received in relevant year 

3 

1 

56 

53 

174 

143 

Applications of the previous year not yet 
determined 

0 

0 

27 

61* 

16 

52 

Total 

3 

1 

83 

114 

190 

195 

Determinations made 

3 

1 

51 

40 

136 

96 

Applications withdrawn 

0 

0 

1 

4 

2 

0 

Applications still incomplete at year end 

0 

0 

11 

50 

36 

70 

Complete applications outstanding at year end 

0 

0 

20 

20 

16 

29 

Totai 

3 

1 

83 

114 

190 

195 

Note: The 30 land use applications regarding house shops which were put previously on hold are now included in the statistics of applications of previous years 

not yet determined. 


Table 37. : Applications for Land Use Development 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 
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Performance 

2012/13 

Target 

Actual 

TL18 

Facilitate developing an 
environment that 

maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Revise the Spatial Development 
Framework by June 2013 

SDF revised 

All 

100% 

100% 


1 

TL21 

To ensure an effective, 
transparent and caring 
municipality that is 
accountable to its 

citizens 

Revise identified by-laws for the 
municipality by June 2013 

Number of by-laws 
revised 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

4 

3 


Table 38.: Service delivery indicators: Planning and development 


Employees: Planning and Building Control 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

2 

3 

2 

1 

33 

10-12 

2 

4 

3 

1 

25 

13-15 

1 

1 

1 

0 

0 

Total 

5 

8 

6 

2 

25 


Employees and Posts numbers are as at 30 June. 


Table 39.: Employees: Planning 


a) Local Economic Development (Including Tourism and Market places) 


The following performance highlights with regard to the implementation of the LED strategy includes: 


Highlights 

Description 

Doring Bay Abalone 

The first community owned Abalone farm in the country has been 
established in Doring Bay. The farm is a partnership between a 
private company and the Doring Bay Development Trust (DDT) where 
the trust owns 35% of the farm, which is located in the old Oceana 
fish factory, in Doring Bay. The farm, which is designed to be a 30 ton 
Abalone farm, already provides employment for 8 permanent and 8 
contract people from the local community in Doring Bay. The 
municipality along with the DDT and the private company was 
instrumental in developing the Abalone farm. The municipality raised 
from TRONOX Namakwa Sands R6.4 million through the Social and 
Labour plan of the Department of Mineral Resources. Moreover, the 
municipality played a key role in helping the abalone company to 
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Highlights 

Description 


raise an additional R5 million from the Department of Agriculture 

Plastic Recycle Project 

The first waste plastic recycling and plastic product manufacturing 
company in the West Coast, will shortly be established in 

Vanrhynsdorp. The company is a partnership between the workers 
emanating from the local community and a private company where 
the workers will hold 20% of the equity in the new company. The 
municipality facilitated the development and raised all the 
development funds from TRONOX Namakwa Sands, Transhex and 
Cawood Salts. The municipality also made available existing buildings 
for the development. The new business, which will be launched in 
March 2014, will initially employ 85 people mostly from 

Vanrhynsdorp. An addition 50 people will be employed as the 
business develops over the next year 

Vredendal Hydroponics Farm 

This farming business, which was established almost two years ago, 
constructed its second quarter hectare greenhouse. The municipality 
initiated this project and raised all the funds from Tronox Namakwa 
Sands and the Department of Agriculture. In addition to raising the 
funds, the municipality developed the business plan, arranged for 
training to all of the ten farm workers who holds 70% of the equity of 
the business 

Local Economic Development pilot municipality 

The municipality was selected by the Department of Trade and 

Industry (DTI), as one of a few municipalities in the country, to do a 
Local Economic Development pilot project. The project entails 
training to councilors and management, identifying constraints in the 
economy followed by remedial actions and developing a strategy 

Local Economic Development training 

A five day training course was facilitated by the Centre for Local 
Economic Development (CENLED) which involved most of the 
councilors and management of the municipality. The course, which 
was well attended, aimed at broadening the knowledge of councilors 
and management in terms of having a better understanding of how 
the local economy is functioning 

Participatory Appraisal of Competitive Advantage (PACA) 

The PACA took place In Vredendal over a period of 5 days and it 
involved all the councilors, management, various sectors of the local 
community and sector departments of provincial and national 
government. The outcome of the PACA workshops was five 
development areas that the municipality should focus on. These are 
aquaculture primary and secondary sectors, agro processing, 
recycling and tourism 

Matzikama Aquaculture Sector Development 

It has taken the municipality close to seven years to reach a point 
where all role players including government, industry, academia, 
private sector and the communities are all in agreement in terms of 
developing the aquaculture sector in Matzikama. A further highlight 
is that Tronox Namakwa Sands donated an amount of R300 000.00 
for a scoping study and business plan which is a step closer to a fully 
developed aquaculture sector. The Western Cape Aquaculture 
Development Initiative (WCADI) has been appointed to conduct the 
scoping study and business Plan 

LED Maturity Survey 

The Department of Trade and Industry in partnership with the Centre 
for Local Economic Development and the Economic Development 
Department of the Provincial Government conducted LED maturity 
surveys across the Western Cape since November 2011. The most 
recent survey showed that Matzikama Municipality sits amongst the 
top three municipalities in the Western Cape in terms of its LED 
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Highlights 

Description 


maturity 

Packing cooling and drying facility 

The first phase of the feasibility has been completed with an outcome 
that there is enough potential for the establishment of such a facility 
hence the need for the second phase of the feasibility study 


Table 40.: LED Highlights 


i) Challenges: LED 


The following challenges with regard to the implementation of the LED strategy are: 


Description 

Actions to address 

As part of the municipality's mandate to facilitate economic 
development the municipality would like to give developers access 
to land that has an approved EIA. The reason for this is that it 
encourage investors to make the investment and for the municipality 
to feel and or see the impact much quicker. Unfortunately, ElA's are 
very costly and time consuming. The impact of this is that one, the 
municipality cannot afford to do it and secondly investors are 
discouraged to go ahead with the investment 

The municipality has established good relationships with the relevant 
government department to ensure that the process is done correctly 
in the shortest possible time to reduce the time spend on ElA's to the 
bare minimum. Funding ElA's for LED purposes remain a major 
challenge despite attempts to raise the money from the private sector 
as part of corporate social investments 

Another challenge is to raise enough funds to develop the economy. 
Despite funds being available from various government departments 
it is sometimes very time consuming and required professional skills 
to access the funds 

The municipality is working with government and the private sector to 
raise funds for various projects and has been successful with some. 

Some of the fund raising activities are handed over to consultants to 
do at risk as the cost to hire professionals is enormous and not 
supported by the municipality's budget 

Outcomes and impacts of LED deliverables are not properly 
measured by the municipality mainly due to a lack of a proper 
system and secondly the lack of funds to develop and manage such a 
system 

The municipality is working in partnership with the Centre of Local 
Economic Development (CENLED) to develop and manage such a 
system. The program is fully funded by the DTI and the Department of 
Economic Development and Tourism (DEDAT) of the Western Cape 
Provincial Government 

The municipality made a major breakthrough in terms of developing 
the aquaculture sector, which will see the driver of the economy 
changed to aquaculture from conventional agriculture, in the next 
five to ten years. However, the challenge is finding and funding a 
team of experts to manage the implementation of the program 

The municipality is working closely with the Western Cape 

Aquaculture Development Initiative (WCADI), an organization 
established to develop the aquaculture industry in the Western Cape, 
to address the problem 


Table 41.: LED Challenges 


ii) LED Strategy 

The focus of the 2012/2017 IDP is "Economic Development: A prerequisite for successful service delivery". The Local Economic 
Development (LED) strategy is currently under review. Matzikama Municipality has a newly established LED forum comprising a 
diverse membership emanating from various sectors of society. The current LED strategy is built around commitment to develop 
a climate in which economic development and economic growth can prosper. 

The LED strategy identifies various issues and strategic areas for intervention including but not limited to: 

• Financial support from provincial and national government 

• The lack of skills and training facilities in our communities are contributing largely to our poor developed economies, 
particularly in terms of Black Economic Empowerment 
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• The lack of project development aid for the local communities have a negative impact on Black Economic Empowerment 
and makes it increasingly difficult for Black Economic Empowerment to meaningful impact on the local economy 

• Community ownership in local projects 

• Aquaculture development, both marine and freshwater, can have a meaningful impact on the local economy, especially in 
the coastal towns due to the dwindling fish stocks 

• Government land is a major obstacle and needs earnest attention should we want to attract investment to the area for local 
economic development 

• Successful economic development is a function of well-established industrial bodies such as Emerging Farmers, Women in 
Construction, Fishing and Aquaculture, Commercial Farmers, etc. The issue of concern is, despite the fact that these 
organisations in some instances exist, they do not function due to lack of leadership, expertise, funding, etc. 

• The economy of the municipality has potential for further development to support the much needed job creation and 
poverty reduction 

The progress with regard to the implementation of the LED strategy can be summarized as follows: 

• Five key development areas including primary and secondary aquaculture sector development, primary and secondary 
agriculture development, recycling of waste plastics and manufacturing of plastic products and tourism were identified as 
focused areas in terms of LED 

• The aquaculture sector development was identified as the area with the most potential and as an area of priority due the 
impact it can potentially make 

• The municipality facilitated a process that culminated in the establishment of a partnership between the private sector and 
the Doring Bay Development Trust (DDT) to establish the first community owned abalone farm 

• The same abalone farm referred to above laid the foundation for rolling out the sector development plan as another two 
abalone farms, one in Doring Bay and one north of the Olifants River is in the process of being established 

• A feasibility study has been completed for the development of a cooling and drying facility that will speak to the expansion 
and retention of existing businesses/farms strategy whilst at the same time the intervention support new farmer/business 
development 

• Funds are secured to develop a scoping report and business plan for the aquaculture sector on a specific stretch of coastline 
north of the Olifants River 

• The first successful primary agriculture production intervention that speaks both to retention and expansion of existing 
farms and new farmer development was successfully implemented 

• Funds are secured for establishing both the first and second phases of the plastics recycling and manufacturing business in 
Vanrhynsdorp 

• At least two other primary and secondary agriculture products have been identified and will soon be part of the 
development process 

• Ten fishermen cooperatives have been established in Doring Bay, Ebenhaeser and Papendorp 

The LED strategy identifies various issues and strategic areas for intervention such as: 
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Objectives 

Strategies 

To reduce poverty, unemployment and inequality 

Developing with the help of the private sector, government and communities the 
five focus areas identified through the PACA process 

To enhance municipal revenue 

Making interventions in the local economy that will through property taxes and 
other services contribute to the coffers of the municipality 

Attract investment from outside the municipal 
boundaries to the municipal area 

Engaging Wesgro to assist with investment summits to attract investment to the area 

To diversify the local economy 

Developing the full value chain of the aquaculture sector in particular abalone 
farming 

To promote BEE 

Ensuring that all LED interventions by the municipality comply with BEE Act 


Table 42.: LED Objectives and Strategies 


The table below identifies the detail of the various LED initiatives in the municipal area: 


Description of project 

No of Jobs created 

Total Investment 

R'OOO 

Spent to date 

% 

Performance Highlights 

Aquaculture Sector 
Development 

18 

12 000 

45 

First phase of the first 
community owned 
abalone farm completed. 
Juvenile abalone has been 

introduced into dams at 

the farm 

Vredendal Hydroponics 

17 

7 000 

100 

Two quarter hectares of 
greenhouses have been 
completed. Already two 
harvests have been taken 

and the third is due 
shortly 

Vanrhynsdorp Recycling 
and Manufacturing 

0 

6 050 

0 

The business sites in 

Vredendal and 
Vanrhynsdorp are 
secured. Total funding for 
the project is secured and 
the technical partners are 
in place. The market for 
the plastic products is in 
place 


Table 43. : Jobs Created during 2012/13 by LED Initiatives (Excluding EPWP projects) 


Job creation through the Extended Public Works Programme projects 

Details 

EPWP Projects 

Jobs created through EPWP projects 

No. 

No. 

2011/12 

26 

346 

2012/13 

17 

369 


Table 44.: Job creation through EPWP* projects 
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Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL35 

To facilitate the 
development and growth 
of the local economy of 
the Matzikama municipal 
area with intent to 
reduce poverty and 
increase employment 

Create jobs opportunities created 
through the municipality's local 
economic development initiatives 
including labour intensive capital 
projects 

Number of temporary 
jobs opportunities created 

All 

170 

200 

260 

1 

TL36 

To facilitate the 
development and growth 
of the local economy of 
the Matzikama municipal 
area with intent to 
reduce poverty and 
increase employment 

Review the LED strategy and submit 
so council for approval by June 2013 
to determine initiatives to enhance 
economic growth 

Approved revised strategy 

All 

100% 

100% 

100% 

TL39 

To facilitate the 
development and growth 
of the local economy of 
the Matzikama municipal 
area with intent to 
reduce poverty and 
increase employment 

Prepare project proposals and project 
profiles to enhance BEE business 
development 

Number of proposal 
submitted per annum 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

5 

6 


TL40 

To facilitate the 
development and growth 
of the local economy of 
the Matzikama municipal 
area with intent to 
reduce poverty and 
increase employment 

Set up meetings to foster 
partnerships for BEE business 
development 

Number of meetings per 

annum 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

3 

4 


Table 45.: Service delivery indicators: Local Economic Development 


The most recent local economic development maturity survey that was conducted by the Provincial Government In partnership 
with CENLED is a good indicator with respect to the overall performance of the municipality in terms of LED. Last year's survey 
indicated that the municipality achieved amongst the top 20 municipalities in the Western Cape. A major improvement in the 
2012/13 performance shifted the municipality into the top 3 municipalities in the Western Cape. The survey shows an 
improvement in all areas excluding monitoring and evaluation. The municipality is not measuring its performance and 
communicating it to its stakeholders. 

The municipality is in the process of making a major breakthrough that will see Matzikama as a world leader in terms of local 
economic development. The key indicator of this achievement is the development of the aquaculture sector and the successes 
thus far achieved. After intensive surveys by the Western Cape Aquaculture Development Initiative (WCADI) the Matzikama 
coastline has been identified as the one with the most potential for aquaculture development and In particular abalone farming. 
In fact the potential is already being turned into reality at Doring Bay. 


3.11 COMPONENT D: COMMUNITY AND SOCIAL SERVICES 
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In Matzikama Municipal Area, with its high unemployment and the lack of sustainable information especially for the poor, social 
development seeks to improve the lives and livelihoods of the community. 

The focus is on social development as there is agreement that some of the social ills (especially those experienced by youth 
groups) are better addressed through ensuring improved social and recreation programs. The Thusong Centers and libraries play 
an important role in social development by frequently launching social and recreational programmes and by the provision of 
information for the community. Within the municipality the focus will be on working towards an increasingly focused and 
efficient manner of service delivery especially with regards to addressing the many social ills that plague the communities of the 
municipal area. 

In order accomplish this goal the Community Development unit of Matzikama realize that it is imperative to include a wide 
range of stakeholders who can contribute to our effort in a sustainable manner. 

Amongst the multitude of needs in the community and in the light of limited resources, there is a need for the municipality to 
become more focused and efficient in its service delivery, thus, the role of funding from Council, government organizations, 
external donors and role players to address social imbalances in a sustainable manner, are of the utmost importance to address 
social issues. 

Various stakeholders assist with soup kitchens, social development projects and life skills programmes on a sustainable basis. 

a) Libraries 

The public libraries of Matzikama Municipality promote the economic and social upliftment of the communities within the 
municipal area by providing a wide range of information and recreational library materials free of charge to the communities. 
To provide this information and materials to the most rural parts of Matzikama Municipality wheelie wagon "libraries" are 
provided in some of the settlements (Stofkraal, Molsviei, and Kliprand) of the former DMA-area of Matzikama. 

Many school children and students, especially from those communities living in poverty visits the libraries for information 
regarding their studies, assignments and other schoolwork because school libraries are poorly equipped or does not exist 
anymore. Jobseekers can get information regarding job opportunities with free access to internet at 5 of the libraries and can 
even create and update their CV's on the computers at the libraries. 

The personnel at the libraries also present special programmes and exhibitions for library users and especially for children to 
promote reading habits, the correct use of the indexes of encyclopaedias to find information and in book education (the correct 
way to use a book while reading 

Although the libraries are at this stage an unfunded mandate for municipalities it is an important and essential part of the 
community and social services rendered by the municipality, especially to those communities that are living in poverty. 


i) Highlights: Libraries 


Highlights 

Description 

Financial support for library services (unfunded mandate) from 

# Municipal Replacement Funds (MRF) of R2 432 000 was received 
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Highlights 

Description 

Provincial Government Western Cape. 

from the Western Cape Library Services for most of the personnel 
and operational expenses of the library services in the municipal 

area. 

# The funding of 4 extra Assistants Librarians, 3 Cashier / Assistants 
Librarians and 2 Library Cleaners with a Conditional Grant of 

R583 000 from the Western Cape Library Services 

Progress of the ICT project of Western Cape Library Services to 
provide personnel computers at all libraries. (Computers are already 
installed at Vredendal-South, Vanrhynsdorp, Lutzville and Klawer 
libraries) 

The installation of 7 computers at Eureka Library (in Vredendal-North) 
for access to the provincial information management system and for 
internet usage by the public 

A vast increase in the number of internet users on the computers of 
relevant libraries. 

The number of internet users on the computers of Vredendal-South, 
Vanrhynsdorp, Lutzville, Klawer and Vredendal-North (Eureka) 
libraries increased from 3 975 to 7 633 

The partnership agreement between the municipality and UNISA 
regarding the rendering of library services. 

The mobile library of UNISA was parked monthly at the 

Vredendal South Library for UNISA students to obtain the 
necessary study books and the personnel of last-mentioned 
library also assist the students to use the UNISA library via 
internet 

A successful library week that was held at the libraries of Matzikama 
Municipality. 

Librarians and Assistant Librarians of the different libraries held 
special exhibitions and programmes during the library week to 
promote library services in the community 

The delivering of library books to the elderly people staying in the Old 
Age Home in Vredendal. 

The library personnel of Vredendal- South Library visited the 

Old Age Home in Vredendal monthly and delivered library books 
door to door to the elderly people that are staying there 

A weekly book review-programme on the local radio-station. Radio 
Namakwaland. 

One of the senior librarians promotes the reading habit of the 
public by means of a weekly book review-programme on the 
local radio-station, Radio Namakwaland. 

A successful library forum meeting of the Provincial Regional Library 
Office in Matzikama 

All library personnel attended the library forum meeting of the 
Provincial Regional Library Office held in September 2012 in 
Vanrhynsdorp to collectively discuss and implement better 
library services 


Table 46.: Libraries Highlights 

Challenges: Libraries 


Description 

Actions to address 

New/upgraded/extended library buildings for Klawer, Doringbay and 
Vredendal 

9 To move Klawer Library to a more secure and accessible 
building/area. 

• To upgrade Doringbay Library to address the shortage of floor- and 
storage space. 

• To extent Vredendal Library to address the shortage of floor- and 
storage area 

The replacement of the manual lending out system at relevant 
libraries by a computerised system. (Only Lutzville Library is 
computerised in this regard.) 

Facilitate the training and replacement of the manual lending out 
system (of library materials to the public) at Vredendal-South, 
Vanrhynsdorp, Klawer and Vredendal-North (Eureka) libraries by the 
Brocade/ SLIMS computerised library system of Province and 
to obtain access to all library materials available in the 

Provincial Library Services. 

Increasing public access to information at libraries by the utilization of 

Facilitate the instalment of computer work stations with internet 
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Description 

Actions to address 

information technology. (Vredendal-South, Vanrhynsdorp, Lutzville, 
Klawer and Vredendal-North (Eureka) libraries have computers in this 
regard.) 

access for the public by Province at the rest of the libraries 

The permanent appointment of temporary contracted library 
personnel. 

To find financial resources and to advocate for the permanent 
appointment of temporary contracted personnel at the libraries to 
promote sound and fair labour relations 

The decrease of the circulation numbers of library books due to the 
availability of internet access for information at 5 libraries. 

To promote more awareness of the free lending out of library books 
and to improve library services in this regard 


Hi) Service Statistics 

Table 47.: Libraries Challenges 


Type of service 

2011/12 

2012/13 

Library members 

11 260 

10 703 

Books circulated 

245 418 

224 519 

Exhibitions held 

116 

240 

Internet users 

3 975 

7 633 

Children programmes 

36 

50 

Visits by school groups 

81 

176 

Book group meetings for adults 

15 

25 

Primary and Secondary Book Education 
sessions 

8 

18 


Table 48. : Service statistics for Libraries 


Employees: Libraries 


2011/12 

2012/13 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

8 

8 

8 

0 

0 

7-9 

8 

8 

7 

1 

12.5 

10-12 

5 

5 

5 

0 

0 

13-15 

1 

1 

1 

0 

0 

Total 

22 

22 

21 

1 

4.5 

Employees and Posts numbers are as at 30 June. 
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Table 49.: Employees: Libraries 


b) Cemeteries 


i) Service Statistics for Cemeteries 


Type of service 

2011/12 

2012/13 

Pauper burials 

±15 

54 


Table 50.: Service stats for Cemeteries 


Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TLl 

To promote access to 
adequate, affordable and 
well maintained municipal 
basic services 

Implement maintenance work plans 
for parks, recreational areas and 
cemeteries 

% Monthly compliance 
with the work plans 

All 

100% 

95% 

95% 

■ 


Table 51.: Service indicators for Cemeteries 
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Employees: Cemeteries 


2011/12 

2012/13 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

4 

0 

4 

0 

100 

Total 

4 

0 

4 

0 

100 

Employees and Posts numbers are as at 30 June. 


Table 52.: Employees: Cemeteries 


c) Child Care; Aged Care; Social Programmes 


i) Highlights: Child Care; Aged Care; Social Programmes 


Highlights 

Description 

Holiday programs 

In co-operation with the Department Social Development, West Coast District Municipality, Provincial 
CDW's & Dorkas the Vredendal Thusong Centre hosted a Youth holiday program in Bitterfontein, 

Vredendal and Klawer 

Learnership supporting & skills 
development program 

Vredendal -and Vanrhynsdorp Thusong Centre's: 

# 2 X community development students working at the Vredendal Centre as part of their practical work 

# NARYSEC learners busy with skills programs at both the centre's. They work closely with the 
community development workers in the wards 

67 minutes of do good deeds on 
Madiba day 

Distributed second hand clothes, soup and sandwiches to less fortunate people as part of our 67 minutes 
of do good deeds on Madiba day 


Table 53.: Child care; Aged care; Social programmes Highlights 


ii) Challenges: Child Care; Aged Care; Social Programmes 


Description 

Actions to address 

Budget constrains regarding 
funding for social programs 

No funding for any social programs which means more effective networking and building partnerships with 
other stakeholders to achieve goals 


Table 54. : Child care; Aged care; Social programmes Challenges 


Hi) Service Statistics for Child Care; Aged Care; Social Programmes 


Child care; Aged care; Social programmes 

Description 

2011/12 

2012/13 

Trees planted 

60 in total distributed to all the towns in 

Matzikama 

40 in total distributed to all the towns in 

Matzikama 

Veggie gardens established 

1 community garden 

Dorkas community garden 
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Child care; Aged care; Social programmes 

Description 

2011/12 

2012/13 

Soup kitchens established or supported 

7 soup kitchens receive financial support and 

9 including the 7 are housed in municipal 
buildings 

7 soup kitchens in the Matzikama area and 9, 
including the 7, are housed in municipal 
buildings 

Initiatives to increase awareness on child 

abuse 

Holiday programs at Vredendal and 
Vanrhynsdorp Thusong Centre's 

Awareness on woman and child abuse, child 
trafficking and child labour is part of the 
holiday programs at Vredendal and 
Vanrhynsdorp Thusong Centre's 

Youngsters educated and empowered 

Holiday programs at Vredendal -and 
Vanrhynsdorp Thusong Centre's 

NARYSEC Learnership, 2 x community 
development students working at the 
Vredendal Centre as part of their practical 
work 

Vredendal and Vanrhynsdorp Thusong 
Centre's: 

2 X community development students 
working at the Vredendal Centre as part of 
their practical work 

NARYSEC learners busy with skills programs at 
both the centre's 

In co-operation with of Department Social 
Development, West Coast District 

Municipality & Dorkas the Thusong Centre 
hosted a youth holiday program in 
Bitterfontein, Vredendal and Klawer 

Initiatives to increase awareness on disability 

Disabled Day 

Disabled Day 

Initiatives to increase awareness on women 

Supporting the Department of Health Breast 
Cancer Awareness Program 

Supporting Department of Health with Breast 
Cancer Awareness Program, health month 
and TB/HIV/AIDS awareness 

Women empowered 

Programs to raise awareness on women's 
rights issues 

Programs to raise awareness on women's 
rights issues and Woman's day program in co- 
operation with the Department of Health 

Initiatives to increase awareness on HIV/AIDS 

World Aids Day and HIV/AIDS program 

Planning World Aids Day and HIV/AIDS 
program in co-operation with an NGO who 
are specializing in HIV/Aids programs and 

awareness 

Initiatives to increase awareness on Early 
Childhood Development 

Support programs of Early Childhood 
Development Centre's at Thusong Centre's 
and accommodated 1 pre-school at the 
Centre 

Support programs of Early Childhood 
Development Centre at Thusong Centre's and 
accommodated 2 pre-schools at the centre 

Initiatives to increase awareness on substance 
abuse and high drug and alcohol related 
crimes 

Awareness sessions on Alcohol & Drug Abuse 

Awareness sessions on Alcohol & Drug Abuse 
during holiday programs 

Special events hosted (World's Aids Day, 

World Arbour day, World Disability Day, Youth 
Day, 16 Days of activism against women 

World Aids Day 

Woman's Day 

International Alcohol & Drug day 

67 minutes of do good deeds on Madiba day, 
distributing soup, clothes and sandwiches, in 
the informal settlement amongst less 
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Child care; Aged care; Social programmes 

Description 

2011/12 

2012/13 

abuse) 

Youth Day 

Disabled Day 

Old Aged Day Arbour Day 

fortunate people. 

Woman's Day in collaboration with the 
Department of Health and Dorkas, focusing 
on woman's health, HIV/AIDS awareness 

International Alcohol & Drug day, in 
collaboration with MADA (NGO) on the 26**' of 
June, awareness amongst the youth 

Youth Day in collaboration with the 
Department of Sport & Culture, hosting a 
sports day in Vredendal 

Disabled Day, planning fundraising with the 
Olifants River Centre for Disabled people 

Old Aged Day, in collaboration with the 
Vredendal Service Centre for the Aged 

Arbour Day, planting trees at schools and 
clinics 


Table 55.: Service statistics for Child care; Aged care; Social programmes 








Overall 

Ref 

strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Performance 

2012/13 







Target 

Actual 

TL59 

To promote access to 
adequate, affordable and 
well maintained 
municipal basic services 

Construction of a new Thusong Centre 
in Lutzville by the end of June 

Centre completed 

1 

New performance 
indicator for 
2012/13 

1 




Table 56.: Service delivery irtdicators: Child care; Aged care; Social programmes 


3.12 COMPONENT E: ENVIRONMENTAL PROTECTION 


a) Pollution Control 


i) Introduction 

The WCDM Air Quality Management Section is responsible for air pollution control in the area of jurisdiction of the WCDM and 
its main function is to regulate listed activities licenced in terms of the National Environmental Management: Air Quality Act, 
2004 (Act 39 of 2004). These activities include major industries such as steel manufacturing, cement manufacturing, handling 
and export of iron ore in bulk, fishmeal production, galvanizing, crude oil storage, clay brick manufacturing, lime processes, 
waste incineration, etc. Two of these activities namely clay brick manufacturing and lime processes are located in the Matzikama 
Municipal Area. 
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ii) Communication with industry 

A communication platform with industry has been established by the WCDM and Matzikama partake in all of these activities by 
attending quarterly meetings and it is expected from to report on listed activities to the West Coast Air Quality Working Group 
chaired by WCDM Air Quality Qfficer in a specific agreed upon format. Minutes of these meetings are distributed to attendees 
representing Provincial Government and local M\municipalities. 

Hi) Air Quaiity Management Pian (AQMP) 

WCDM appointed external expertise to draft an air quality management plan and by-law for all the municipalities within its 
boundaries. The final plan has been approved by the Matzikama Municipality in 2012. The draft by-law has been approved by 
the WCDM Council and published for public comment during June 2012. Closing date for comments was 9 July 2012. 

The draft by-law has been finalised taking cognisance of the division of functions between district and local municipalities and 
was also referred for a legal opinion. 

The by - law should be finally approved and gazetted during the 4*'^ quarter of 2013. 

3.13 COMPONENT F: SECURITY AND SAFETY 


We are threatened by theft, damage and vandalism at our municipal properties, which happens especially over weekends and at 
night. A further threat is the homeless in the CBD. These threats are as a result of the high rate of unemployed in the area that 
increases the level of crime in the municipal area. 

We strive to limit crime in the area in collaboration with other government institutions and implement security measures within 
budget constraints. 


a) Traffic Services and Law Enforcement 

COMPONENT: REGISTRATION AND LICENSING 

The Traffic and Law Enforcement component comprises of 14 officers, this division is divided in three districts. 

Central District: Vredendal, Vredendal-North, Driver's license Testing and Roadworthy. This section comprises of 1 
Superintendent, 2 senior traffic officers for the testing of vehicles and driver's licenses and 3 traffic officers for traffic safety and 
law enforcement. 

Western District: Lutzville, Koekenaap and to Doring Bay. This section comprises of 1 superintendent and 3 traffic officers for 
traffic safety and law enforcement. 

Eastern District: Vanrhynsdorp to Klawer and North to Bitterfontein, including the old district municipal area. This comprises of 
1 superintendent and 3 traffic officers for traffic safety and law enforcement. 

Together these components render the following services within the Matzikama Municipality area. 

• Enforcement of by-laws 
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• Roads safety training at schools 

• Roadworthy of motor vehicles 

• Testing of learner and drivers licenses 

• Escort duties 

• Traffic safety enforcement 

• Accident control 

• Safety education at businesses 

• Issuing warrants of arrest 

• Deployment in times of disasters and major incidents 

COMPONENT: REGISTRATION AND LICENSING 

We have three offices to conduct registration and licensing in Vredendal, Vanrhynsdorp and Lutzville. This section comprises of 
1 senior and 4 cashiers, 1 vacant post. Responsibilities include the following: 

• Motor vehicle registration and all related functions. 

• Application and issuing of learner and drivers licenses 

• Eye testing 

• Learners classes in all three towns 
COMPONENT: SUMMONS ADMINISTRATION AND FINES 

One office situated at Vredendal with 1 administration clerk. (Responsibilities) 

• Capturing of Summonses on MVS system 

• Filing 

• Managing and distribution of warrant of arrest 

• Managing the financial administration, (fines paid) 

• Lease with Public Prosecutor 

• Managing the case representations 

• Attend Cass-Flow meetings with National Prosecuting Authority 


No. 

Details 

2011/12 

2012/13 

Actual No. 

Actual No. 

1 

Number of road traffic accidents during the year 

288 

0 

2 

Number of bye-law infringements attended 

79 

49 

3 

Number of officers in the field on an average day 

8 

9 

4 

Number of officers on duty on an average day 

8 

11 


Table 57. : Traffic Services and Law Enforcement Data 
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Type of service 

2011/12 

2012/13 

Animals impounded 

12 

6 

Motor vehicle licenses processed 

17 492 

18 064 

Learner driver licenses processed 

1081 

912 

Driver licenses processed 

996 

1008 

Driver licenses issued 

1989 

2 328 

Fines issued for traffic offenses 

1 793 (sec 56) 

3774 (speed) 

1 345 (sect. 56) 

5 505 (speed) 

R-value of fines collected 

R1374 031 

R1 101 000 

Operational call-outs 

840 

136 

Roadblocks held 

50 

25 

Complaints attended to by Traffic Officers 

14 (per day) 

0.67 (per day) 

Special Functions - Escorts 

180 (hours) 

96 (hours) 

Awareness initiatives on public safety 

72 (hours) 

136 (hours) 


Table 58.: Additional performance information for Traffic Services and Law Enforcement 


Ref 

Strategic Objective 

KPi 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL3 

Facilitate developing an 
environment that 

maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Educate learners at schools on traffic 
safety 

Number of initiatives 

All 

5 

4 

4 

1 

TL8 

Facilitate developing an 
environment that 
maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Raise public awareness with regard to 
fire prevention 

Number of awareness 

initiatives 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 
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Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL9 

Facilitate developing an 
environment that 

maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Do Speed law enforcement in all 
towns according to weekly pre- 
planned rooster 

% of speed law 
enforcement activities 
achieved 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

95% 

95% 


TLIO 

Facilitate developing an 
environment that 

maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Do joint law enforcement operations 
as part of SAPS sector policing 
initiatives and security agencies 

Number of joint 
operations 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

12 

13 


Table 59.: Service delivery indicators: Traffic Services and Law Enforcement 


Employees: Traffic Services and Law Enforcement 


Job Level 

2011/12 

2012/13 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

15 

15 

10 

1 

16.67% 

10-12 

5 

5 

5 

0 

0 

Total 

21 

21 

20 

1 

16.67% 


Employees and Posts numbers are as at 30 June. 


Table 60.: Employees: Traffic Services and Law Enforcement 


b) Fire 


Fire services are rendered in terms of a Memorandum of Understanding by West Coast District Municipality at no cost for either. 

c) Disaster Management 


Our municipality has an approved disaster management plan which is annually reviewed during the IDP process. With some 
constraints, we are in the position to carry out our plans and have thus far not had any serious disasters. 
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Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL6 

Facilitate developing an 
environment that 

maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Revise the Disaster Management Plan 

Revised plan 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 

TL7 

Facilitate developing an 
environment that 

maximise the social well- 
being of the citizens of 
the Matzikama especially 
the poorest of the poor 
and other vulnerable 

groups 

Raise public awareness with regard to 
flood disasters before the raining 

season 

Number of awareness 

initiatives 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 


Table 61.: Service delivery indicators: Traffic Services and Law Enforcement 


3.14 COMPONENT G: SPORT AND RECREATION 


Our department is responsible for the maintenance of municipal facilities in our area which consist of the following: 

• Swimming pool (Vredendal-North) 

• Swimming pool (Vredendal-South) 

• 8 Parks which are maintained according to a weekly schedule 

• 1 sports hall in Vredendal-South 

• 10 sports fields 

The parks and sports fields in Vredendal were maintained according to a work programme on a daily basis. Staff is also deployed 
to clean all the halls in the municipal area. 

a) Highlights: Sport and Recreation 



Description 

School Floliday Sport Programs 

Every School holiday term we "Partner" with the Dept, of Sport to 
keep our children off the street and onto the playing field with soccer, 
rugby and netball. We make sure that the kids are getting something 
to eat and to drink during these activities 

Street Soccer Tournament 

We had coaches from Cape Town who came and coached our kids in 
Vredendal and Doringbay with the latest rules. A team was selected 
who represented the Matzikama in Cape Town where they got the 
third runners up position. It was a very good exercise and contributed 
very positively to the participants as they are currently teaching kids 
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Highlights 

Description 


in the different wards where we will be having a Local Tournament of 
the wards in the near future 

Youth Day Celebrations 

We had the best event ever when we hosted the Youth Day 
Celebrations in Vredendal. Again we "Partnered" with DCAS as we 
hosted 1 500 youth with the theme: Sports against Substance Abuse. 
With the help of all role players i.e. SAPS, DSD, DOFI and DOE, as well 
as NGO's we had a very successful day as our objectives were met 
during the campaign to use Sport as a tool to combat crime and 
substance abuse 

Farm Workers Sports Day 

This was an opportunity not to be missed for some of our farm 
workers who has never had the opportunity to travel this far - 
Robertson, and who never slept in a 3 Star Flotel. mit was also an 
opportunity to shake hands with the Provincial Minister for Sport, Dr. 
Ivan Meyer. They had the time of their lives as they all received gold 
medals for participating in this special event organized by the Flon. 
M.E.C. 

Disability Sports Day 

A group of 35 people from the Olifants Vereeniging vir Gestremdes 
left in the early hours of the morning to Vredenburg to attend this 
very special event that was organized by DCAS. It was very good to 
see the excitement in this so called marginalized group of people that 
we are giving the opportunity to become part of the main stream of 
Sports 

ORAK-68km Marathon 

For the first time ever we hosted an event of this nature and a very 
successful one. Participants from the Northern Cape and the City of 
Cape Town participated. We've decided that this will become an 
annual event as a pre-run for the Comrades Marathon 

Madiba Day 

We've partnered with the West Coast District Municipality and 
hosted a very successful event on one of the farms where we treated 
the elderly in the morning with snacks, did all the health checks i.e. 
blood pressure, sugar and cholesterol. At midday the pupils came 
from the school where we hosted some sport activities for them as 
well as food and drinks. The Mayor of the District Municipality 
delivered the keynote address and encouraged the people on the 
farms also to live healthy lifestyles to enjoy the good life 

Golden Games 

The Games took place in Clanwilliam and Matzikama was very well 
represented. Our people as far as Molsviei participated and everyone 
(160) had the time of their lives because this event only happens once 
a year. This is very much in line with the NSRP - AN Active Nation will 
become a Winning Nation 

Establishment of the following new clubs in our area. Most of them 
have enough members to form a Federation and belongs to the West 
Coast Sports Council. 

Chess 

Table tennis 

Klawerjas 

Kickboxing 

Ju Jitsu 

M.I.G - Funds to build a stadium and a grass athletics track 

15% of the MIG funds will be used in the new financial year to build a 
stadium and grass athletic track in Vredendal-North. This is also in 
line with our vision and to showcase Matzikama as a sports hub and 
tourist destination 


Table 62.: Sport and Recreation Highlights 
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b) Challenges: Sport and Recreation 


Description 

Actions to address 

Funding 

Budget constraints hamper the objectives we wish to achieve. We in 
the process of sourcing funding from the private sector. 


Table 63.: Sport and Recreation Challenges 


c) Additional Performance information for Sport and Recreation 


Type of service 

2011/12 

2012/13 

Community parks 

Number of parks with play park equipment 

8 

8 

Number of wards with community parks 

7 

8 

Swimming poois 

Number of visitors per annum 

2 617 

7 500 

R-value collected from entrance fees 

19 629 

37 765 

Camp sites/Resorts 

Number of visitors per annum 

102 

2 500 

R-value collected from visitation and/or accommodation fees 

23 053 

1 709 879 

Sport fieids 

Number of wards with sport fields 

8 

8 

Number of sport associations utilizing sport fields 

4 

4 

R-value collected from utilization of sport fields 

0 

0 

Sport haiis 

Number of wards with sport halls 

1 (ward 5) 

l(ward 5) 

Number of sport associations utilizing sport halls 

5 

7 

R-value collected from rental of sport halls 

61 997 

76 853 


Table 64.: Additional performance information for Sport and Recreation 
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Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actus 

1 

TL12 

Capacitate citizens 
through effective 
communication and 
embracing culturai 
diversities 

Finalise the sport policy 

Approved sport policy 

All 

Ne\A/ performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 


TL13 

Capacitate citizens 
through effective 
communication and 
embracing culturai 
diversities 

Compile a sport infrastructure plan to 
steer future development 

Approved sport 
infrastructure plan 

All 

Ne\A/ performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

100% 


Table 65.: Service delivery indicators: Sport and recreation 


Employees: Sport and Recreation 



2011/12 

2012/13 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
totai posts) 






No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

Total 

1 

1 

1 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 66. : Employees: Sport and Recreation 


3.15 COMPONENT H: CORPORATE POLICY OFFICES AND OTHER SERVICES 


a) Executive and Council 


i) Highlights: Executive and Council 


Highlights 

Description 

Adoption and promulgation of 
consolidated by-laws 

Council has, with the assistance of the Provincial Department of Local Government consolidated various 
by-laws of the ex-municipalities and adopted and promulgated fifteen thereof 


Table 67.: Executive and Council Highlights 


ii) Challenges: Executive and Council 


Description 

Actions to address 

Instability in Council 

Leadership must ensure that they exercise their duties effectively to enhance political stability 


Table 68.: Executive and Council Challenges 
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Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

Overall 

Performance 

2012/13 

Target 

Actual 

TL30 

To ensure an effective, 
transparent and caring 
municipality that is 
accountable to its 

citizens 

Compile Risk based Audit Plan and 
submit to Audit Committee by 31 

May 2013 

RBAP approved by Audit 
Committee 

All 

100% 

100% 

100% 


TL31 

To ensure an effective, 
transparent and caring 
municipality that is 
accountable to its 

citizens 

Implement the approved 2012 Risk 
Based Audit plan by 30 June 2013 

% of planned audits 
completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

80% 

80% 

TL32 

To ensure an effective, 
transparent and caring 
municipality that is 
accountable to its 

citizens 

Submit quarterly SDBIP actual 
performance reports to the council to 
identify early warning signs and 
determine corrective measures 

Number of reports 
submitted 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

4 

4 

TL33 

To ensure an effective, 
transparent and caring 
municipality that is 
accountable to its 

citizens 

Implement individual performance 
management to post level T12 by 

June 2013 to monitor their 
performance 

% Completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

100% 

0% 

TL34 

To ensure an effective, 
transparent and caring 
municipality that is 
accountable to its 

citizens 

Review the communication strategy 
and submit to council for approval by 
June 2013 to determine 
communication strategies with 
communities 

Approved revised strategy 

All 

100 

100% 

100% 


Table 69.: Service delivery indicators: Executive and Council 


Employees: Executive and Council 


2011/12 

2012/13 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

4 

7 

5 

2 

29% 

13-15 

2 

2 

2 

0 

0% 

19-20 

1 

1 

1 

0 

0% 

Total 

9 

12 

10 

2 

17% 

Employees and Posts numbers are as at 30 June 


Table 70.: Employees: Executive and Council 
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b) Financial Services 








Overall Performance 

Ref 

Strategic Objective 

KPI 

Unit of Measurement 

Wards 

Actual 2011/12 

2012/13 

Target 

Actual 

TL25 

To increase the 

Matzikama 
municipality's own 
financial sources to 
ensure long term 
financial stability 

Achieve a debt recovery rate of more 
than 90% 

% Debt recovery 

All 

92% 

86.25% 

97.08% 

TL26 

To increase the 

Matzikama 
municipality's own 
financial sources to 
ensure long term 
financial stability 

Implementation of revenue 
enhancement initiatives to improve 
revenue streams 

No of revenue 

enhancement initiatives 
implemented 

All 

1 

1 

1 

TL27 

To increase the 

Matzikama 
municipality's own 
financial sources to 
ensure long term 
financial stability 

Implementation of revenue 
protection initiatives to improve 
revenue streams 

No of revenue protection 
initiatives implemented 

All 

1 

1 

1 

TL28 

To increase the 

Matzikama 
municipality's own 
financial sources to 
ensure long term 
financial stability 

Approved financial statements 
submitted by 31 August 

Approved financial 
statements submitted 

All 

1 

1 

1 

TL29 

To increase the 

Matzikama 
municipality's own 
financial sources to 
ensure long term 
financial stability 

Develop an income generation 
strategy and implementation plan by 
the end of March 2013 

Strategy completed 

All 

New performance 
indicator for 
2012/13. No 
comparatives 
available 

1 

1 


Table 71. : Service delivery indicators: Financial Services 


Employees: Financial Services 


2011/12 

2012113 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

4-6 

28 

29 

26 

3 

11.5 

7-9 

14 

15 

14 

1 

7 

10-12 

5 

5 

5 

0 

0 

13-15 

3 

3 

3 

0 

0 

16-18 

1 

1 

1 

0 

0 

Total 

51 

53 

49 

4 

7.5 

Employees and Posts numbers are as at 30 June. 


Table 72. : Employees: Financial services 
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3.16 COMPONENT I: Service Delivery Indicators for 2012/13 


The main development and service delivery priorities for 2013/14 forms part of the Municipality's top layer SDBIP for 2013/14 
and are indicated in the table below: 

a) Capacitate citizens through effective communication and embracing cultural 

diversities 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL16 

Arrange and facilitate the public participation 
process of the draft IDP and budget process 

Number of public participation sessions held 
per annum 

All 

16 


Table 73.: Service Delivery Priorities for 2013/14 - Capacitate citizens through effective communication and embracing cultural diversities 


b) Facilitate developing an environment that maximise the social wellbeing of the 
citizens of the Matzikama especially the poorest of the poor and other 

vulnerable groups 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TLl 

Revise the Human Settlement Strategy and submit 
to council by end June 

Revised strategy submitted to council by end June 

All 

1 

TL2 

Educate learners at schools on traffic safety 

Number of educational sessions at schools 

All 

4 

TL3 

Raise public awareness with regard to waste 
management 

Number of awareness initiatives 

All 

1 

TL4 

Revise the Disaster Management Plan and submit 
to council for approval by end June 

Revised Disaster Management Plan submitted to 
council 

All 

1 

TL5 

Raise public awareness with regard to flood 
disasters before the raining season 

Number of awareness initiatives 

All 

1 

TL6 

Raise public awareness with regard to fire 
prevention 

Number of awareness initiatives 

All 

1 

TL7 

Do joint law enforcement operations as part of 
SAPS sector policing initiatives and security 
agencies 

Number of joint operations 

All 

12 

TL8 

Provide housing consumer education 

Number of sessions 

All 

1 


Table 74.: Services Delivery Priorities for 2013/14 - Facilitate developing an environment that maximise the social well-being of the citizens of the 

Matzikama especially the poorest of the poor and other vulnerable groups 
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c) To ensure an effective, transparent and caring municipality that is accountable 

to its citizens 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL9 

Compile the Risk based Audit Plan and submit to 
the Audit Committee for approval by 31 May 

RBAP submitted to the Audit Committee 

All 

1 

TLIO 

Implement the approved 2013 Risk Based Audit 
plan 

% of planned audits completed 

All 

80% 

Till 

Submit quarterly Top layer SDBIP actual 
performance reports to the council 

Number of reports submitted to council 

All 

4 

TL12 

Implement an individual performance management 
up to post level T12 

Up to post level implemented 

All 

12 

TL13 

Review the communication strategy and submit to 
council for approval by end June 

Revised strategy submitted to council for approval 

All 

1 

TL17 

Purchase and refurbish the FNB building in Klawer 
for municipal purposes 

Building purchased an refurbished 

6 

1 

TL18 

Limit the vacancy rate to less that 15% of budgeted 
posts (Actual approved budgeted vacant positions 
divided by the total budgeted approved posts) 

Vacancy rate 

All 

15% 

TL19 

Spent 1% of operational budget on training (Actual 
total training expenditure divided by total 
operational budget) 

% of personnel budget spent 

All 

0.50% 

TL20 

Review the Workplace Skills Plan and submit the 
LGSETA by end June 

Workplace Skills Plan submitted to the LGSETA 

All 

1 

TL21 

Train personnel in line with the workplace skills 
plan (Number of personnel actually trained/ No of 
personnel identified for training) 

% of identified personnel trained 

All 

60% 


Table 75.: Services Delivery Priorities for 2013/14 - To ensure an effective, transparent and caring municipality that is accountable to its citizens 


d) To facilitate the development and growth of the local economy of the 
Matzikama municipal area with intent to reduce poverty and increase 

employment 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL14 

Create jobs opportunities created through the 
municipality's local economic development 
initiatives including labour intensive capital projects 

Number of temporary jobs opportunities created 

All 

200 

TL15 

Review the LED strategy and submit so council for 
approval by end June 

Revised strategy submitted to council 

All 

1 


Table 76. : Services Delivery Priorities for 2013/14 -To facilitate the development and growth of the local economy of the Matzikama municipal area with 

intent to reduce poverty and increase employment 
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e) To increase the Matzikama municipality's own financial sources to ensure long 

term financial stability 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL22 

Financial viability measured in terms of the 
outstanding service debtors (Total outstanding 
service debtors/ revenue received for services) 

% achieved 

All 

16.50% 

TL23 

Financial viability measured in terms of the 
available cash to cover fixed operating expenditure 
((Available cash+ investments)/ Monthly fixed 
operating expenditure) 

Ratio achieved 

All 

-1 

TL24 

Financial viability measured in terms of the 
municipality's ability to meet its service debt 
obligations ((Total operating revenue-operating 
grants received)/debt service payments due within 
the year) 

Ratio achieved 

All 

20.20% 

TL25 

Achieve a payment percentage of above 85% 

Payment % achieved 

All 

85% 

TL26 

Develop and implement one revenue enhancement 
initiative during the financial year 

Number of revenue enhancement initiatives 
developed 

All 

1 

TL27 

Submit the annual financial statements by end 
August to the Office of the Auditor-General 

Financial statements submitted 

All 

1 

TL28 

Develop an income generation strategy and 
implementation plan and submit to council for 
approval by the end of March 

Strategy and implementation plan submitted to 
council by end March 

All 

1 

TL52 

100% of the approved project budget spent for the 
replacement of the financial system 

% of approved project budget spent 

All 

100% 


Table 77.: Services Delivery Priorities for 2013/14 - To increase the Matzikama municipality's own financial sources to ensure long term financial stability 


f) To promote access to adequate, affordable and well maintained municipal basic 

services 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL29 

Limit electricity losses to 18% or less 

% of electricity losses 

All 

18% 

TL30 

90% of the electricity maintenance budget spent 
(Actual expenditure divided by the total approved 
budget) 

% of the maintenance budget spent 

All 

90% 

TL31 

Kilometers of roads patched and resealed according 
to the Pavement Management System and 
maintenance plan (potholes) 

Kms of roads patched and resealed 

All 

5 

TL32 

90% of the roads and stormwater maintenance 
budget spent (Actual expenditure divided by the 
total approved budget) 

% of the maintenance budget spent 

All 

90% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL33 

90% of the sanitation maintenance budget spent 
(Actual expenditure divided by the total approved 
budget) 

% of the maintenance budget spent 

All 

90% 

TL34 

Quality of waste water discharge measured by the 
% water quality level in terms of SANS 242 

% water quality of waste water 

All 

90% 

TL35 

Limit unaccounted water to 25% or less 

% of water unaccounted for 

All 

25% 

TL36 

90% of the water maintenance budget spent 
(Actual expenditure divided by the total approved 
budget) 

% of the maintenance budget spent 

All 

90% 

TL37 

Excellent water quality measured by the quality of 
water as per SANS 241 criteria 

% water quality level 

All 

95% 

TL38 

Complete 250 top structures for the financial year 

Number of top structures completed 

1; 3 

250 

TL39 

Complete the sewerage line in Vredendal North by 
the end of December 

Project completed 

3 

1 

TL40 

Upgrade identified gravel roads to paved roads in 
Doring Bay, Lutzville West and Papendorp by the 
end of March 

Square meters paved 

1; 2 

4,400 

TL41 

Construct a new septic tank in Papendorp by end of 
June 

Project completed 

2 

1 

TL42 

Construct new stormwater pipeline in Vredendal 
North by the end of January 

Project completed 

3 

1 

TL43 

Rehabilitate Church street between Grens street 
and Lusanne road by the end of January 

Square meters rehabilitated 

All 

350 

TL44 

Upgrade the road intersections in Vanrhynsdorp by 
the end of March 

Number of intersections 

7 

3 

TL45 

Upgrade the electricity connections in Vredendal 
North by the end of June 

Number of connections 

3 

156 

TL46 

100% of the approved budget spent for the 
replacement of the water pumps in Matzikama 

% of approved project budget spent 

1; 2; 6; 8 

100% 

TL47 

Complete the safety fencing in Hopland 
Vanrhynsdorp by the end of January 

Project completed 

7 

1 

TL48 

100% of the approved budget spent for the 
replacement of the sewerage pumps in Matzikama 

% of approved project budget spent 

All 

100% 

TL49 

Fence sport grounds in Bitterfontein by the end of 
March 

Project completed 

8 

1 

TL50 

100% of the budget spent for the upgrade of the 
low voltage electricity network in Vredendal 

% of approved project budget spent 

All 

100% 

TL51 

Provide basic sanitation services in Koekenaap by 
the end of April 

Number of toilets provided 

8 

8 

TL53 

Complete the fencing of municipal buildings by the 

Project completed 

All 

1 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 


end of June 




TL54 

Achieve a 70% compliance assessment for Blue 
Drop 

% compliance achieved 

All 

70% 


Table 78.: Service Delivery Priorities for 2013/14 - To promote access to adequate, affordable and well maintained municipal basic services 
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CHAPTER 4: Organisational Performance 


4.1 Introduction to the Municipal Workforce 


The following table Indicates the municipality's performance in terms of the National Key Performance Indicators required in 
terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of 
the MSA. These key performance indicators are linked to the National Key Performance Area - Municipal Transformation and 
Organisational Development. 


KPA & Indicators 

Municipal 

Achievement 


Municipai 

Achievement 

2011/12 


2012/13 

The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality's approved employment 
equity plan 

2 

1 

The percentage of a municipality's budget actually spent on implementing its workplace 
skills plan 

0.43 

0.48 


Table 79.: National KPIs- Municipal Transformation and Organisational Development 


4.2 Performance Highlights - Municipal Transformation and Organisational 

Development 


Highiight 

Description 

Recruitment of personnel 

The successful appointment of 14 new permanent employees and the 
promotion of 6 employees 

Training (and compliance to competency framework) 

10 Employees enrolled for an ABET training program in February 2013 

Enrolment of all relevant personnel in the MFMP training (80% of 
senior management completed training) 

Revision of the policy for study bursaries for employees 

Revision approved by council on 28 August 2012 

Shared services 

A shared services business plan between the municipality and other 
west coast municipalities was approved by council on 2 November 

2012 

Approval of Clothing (in the workplace) policy 

Approved by council on 29 January 2013 

Approval of standby service and standby allowance policy 

Approved by council on 29 January 2013 

Approval of acting allowance policy 

Approved by Council on 18 June 2013 

The decrease in number of injuries on duties 

The initiatives of the H&S officer in this regard is paying off with a 
decrease in the injury on duty from 54 employees injured in the 

2011/12 financial year to 42 employees in the 2012/13 financial year 


Table 80.: Performance Highlights- Municipal Transformation and Organisational Development 
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4.3 Challenges - Municipal Transformation and Organisational Development 


Challenge 

Actions to address 

The revision of certain HR policies 

The consultation of relevant policies on the LLF and the submission 
thereof to Council for approval 

Improvement of employment equity targets 

The appointment of African, White and female persons and persons 
with disabilities in vacant posts 

Improvement of the vacancy rate 

The revision of the organogram of the municipality to remove 
redundant posts which are not budgeted from the organogram. 36 of 
the 69 vacant posts were not budgeted for and could not be filled 

Improvement of the turnover rate 

Find solution for the housing problem of officials which have a 
negative impact on the retention of employees 

Insufficient training budget which hamper the training and 
empowerment of employees 

Give attention to this problem when the budget is revised 

The revision of all TASK job descriptions 

Establish a Task Job Evaluation Committee for the West Coast in 
conjunction with the West Coast District Municipality and other 
municipalities in the West Coast 


Table 81.: Challenges - Municipal Transformation and Organisational Development 


4.4 Introduction to the Municipal Workforce 


The Matzikama Municipality currently employs 398 (excluding non-permanent positions) officials, who individually and 
collectively contribute to the achievement of Municipality's objectives. The primary objective of Human Resource Management 
is to render an innovative HR service that addresses both skills development and an administrative function. 

a) Employment Equity 


The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are measures designed to 
ensure that suitable qualified people from designated groups have equal employment opportunities and are equitably 
represented in all occupational categories and levels in the workforce of a designated employer. The national performance 
Indicator also refers to: "Number of people from employment equity target groups employed in the three highest levels of 
management in compliance with a municipality's approved employment equity plan" 

a) Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Target 

Actual 

Target 

Target 

Actual 

Target 

Target 

Actual 

Target 

Target 

Actual 

Target 

June 

June 

reach 

June 

June 

reach 

June 

June 

reach 

June 

June 

reach 

36 

25 

69% 

302 

335 

111% 

0 

0 

0% 

60 

38 

63% 


Table 82. : 2012/13 EE targets/ Actual by racial classification 
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Male 

Female 

Disability 

Target June 

Actual June 

Target reach 

Target June 

Actual June 

Target reach 

Target June 

Actuai June 

Target reach 

199 

274 

138% 

199 

122 

61% 

20 

10 

50% 


Table 83. : 2012/13 EE targets/actual by gender classification 


Employment Equity vs. Population 


Description 

African 

Coioured 

Indian 

White 

Total 

Population numbers 

5 705 

50 185 

397 

9 968 

66 255 

% Population 

9% 

76% 

0% 

15% 

100% 

Number for positions filled 

25 

335 

0 

38 

398 

% for Positions fiiled 

6% 

84% 

0% 

10% 

100% 


Table 84.: EE population 2012/13 

i) Occupational Categories - Race 

Below is a table that indicate the number of employees by race within the specific occupational categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

C 

1 

w 

A 

C 

1 

w 

Legislators, senior officials and 
nnanagers 

0 

5 

0 

6 

0 

1 

0 

2 

14 

Professionals 

0 

9 

0 

1 

0 

5 

0 

7 

22 

Technicians and associate 
professionals 

1 

21 

0 

5 

0 

1 

0 

1 

29 

Clerks 

0 

19 

0 

0 

1 

47 

0 

12 

79 

Service and sales workers 

0 

9 

0 

1 

0 

2 

0 

0 

12 

Craft and related trades workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators and 
assemblers 

3 

36 

0 

0 

0 

0 

0 

0 

39 

Elementary occupations 

18 

138 

0 

2 

2 

42 

0 

1 

203 

Total permanent 

22 

237 

0 

15 

3 

98 

0 

23 

398 

Non- permanent 










Grand total 

22 

237 

0 

15 

3 

98 

0 

23 

398 


Table 85.: Occupational Categories 
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ii) Occupational Levels - Race 

The table below categories the number of employees by race within the occupational levels: 



Table 86.: Occupational Levels 


Hi) Departments - Race 


The following table categories the number of employees by race within the different departments: 



Table 87. : Department - Race 

b) Vacancy Rate 
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The approved organogram for the municipality had 467 posts for the 2012/13 financial year. The actual positions filled are 
indicated in the tables below by post level and by functional level. 69 Posts were vacant at the end of 2012/13, resulting in a 
vacancy rate of 14 . 8 %. 


Per Post Level 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

5 

0 

Middle management 

28 

3 

Admin Officers 

110 

14 

General Workers 

255 

52 

Total 

398 

69 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Municipal Manager 

10 

2 

Corporate Services 

35 

8 

Financial Services 

50 

4 

Community Services 

124 

34 

Technical Services 

179 

21 

Total 

398 

69 


Table 88. : Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and current vacancies express as full time 
staff equivalents: 


Salary Level 

Number of current 
critical vacancies 

Number total posts as 
per organogram 

Vacancy job title 

Vacancies as a 
proportion of total 
posts per category 

Municipal Manager 

0 

1 

n/a 

0% 

Chief Financial Officer 

0 

1 

n/a 

0% 

Other Section 57 

Managers 

0 

3 

n/a 

0% 

Senior management 

2 

11 

Manager (Community 
Facilities) 

Manager (Protection 
Services) 

18% 

Flighly skilled supervision 

1 

30 

Senior Technician (Waste 
management) 

3% 

Total 

3 

46 


6% 


Table 89.: Vacancy rate per salary level 
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Vacancy Rate 


18% 

16% 

14% 

12 % 

10 % 

8 % 

6% 

4% 

2% 

0 % 
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Graph 13.: Vacancy Rate 


c) T urnover rate 


A high turnover may be costly to a municipality and might negatively affect productivity, service delivery and institutional 
memory/organizational knowledge. Below is a table that shows the turnover rate within the municipality. The turnover rate 
shows an increase from 4 . 2 % in 2011/12 to 5 . 8 % in 2012/13. 

The table below indicates the turn-over rate over the last two years: 


Financial year 

Total no appointments at 
the end of each Financial 

Year 

New appointments 

No Terminations during the 
year 

Turn-over Rate 

2011/12 

405 

38 

17 

4.2% 

2012/13 

398 

14 

21 

5.8% 


Table 90.: Turnover Rate 


4.5 Managing the Municipal Workforce 


Managing the municipal workforce refers to analyzing and coordinating employee behavior. 

a) Injuries 


The injury rate shows a decrease from 54 employees injured in the 2011/12 financial year against 42 employees in the 2012/13 
financial year. 

The table below indicates the total number of injuries within the different directorates: 


Directorates 


2011/12 


2012/13 
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Directorates 

2011/12 

2012/13 

Municipal Manager 

0 

0 

Corporate Services 

1 

0 

Financial Services 

0 

1 

Community Services 

18 

17 

Technical Services 

35 

24 

Total 

54 

42 


Table 91.: Injuries 


b) Sick Leave 


The total number of employees that have taken sick leave during the 2012/13 financial year shows a slight decrease when 
comparing it with the 2011/12 financial year. 

The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2011/12 

2012/13 

Municipal Manager 

60 

85 

Corporate Services 

246.33 

286.99 

Financial Services 

188.28 

295.86 

Community Services 

939.68 

699.13 

Technical Services 

835.90 

895.88 

Total 

2 270.19 

2 262.86 


Table 92.: Sick Leave 


c) HR Policies and Plans 


Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing of staff. 
The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Payment of furniture removal costs regarding new appointments 

31 July 2001 

Consent regarding private work to employees 

26 November 2002 

Smoking in the workplace 

30 June 2003 

Misuse of intoxicated substances 

30 June 2003 

HIV / AIDS in the workplace 

30 June 2003 

Sexual harassment in the workplace 

30 June 2003 

Overtime work by employees 

22 February 2005 
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Approved policies 

Name of policy 

Date approved/ revised 

Transport allowance scheme for essential users 

6 May 2005 

Vehicle scheme for senior officials 

31 October 2005 

Procedure for the appointment of personnel 

1 August 2009 

Recruitment of "scarce skills" 

13 April 2010 

Subsistence and travel policy 

31 November 2010 

Induction policy 

31 January 2011 

Performance management policy 

2 August 2011 

Study bursaries policy 

28 August 2012 

Clothing (in the workplace) policy 

29 January 2013 

Standby service and standby allowance policy 

29 January 2013 

Acting allowance policy 

18 June 2013 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Employment of Internships / students 

June 2014 

Use of telephones, cell phones, internet and e-mails at the workplace 

June 2014 

"Whistle blowing" at the workplace 

June 2014 


Table 93.: HR policies and plans 

4.6 Capacitating the Municipal Workforce 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level that enables it to perform 
its functions and exercise its powers in an economical, effective, efficient and accountable way. For this purpose the human 
resource capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills 
Development Levies Act, 20 1999 (Act No. 28 of 1999). 


a) Skills Matrix 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees identified for 
training at start of the year 

Number of Employees that received 
training 

MM and S57 

Female 

0 

0 

Male 

1 

1 

Legislators, senior officials and managers 

Female 

3 

3 

Male 

6 

8 

Professionals 

Female 

6 

3 
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Management level 

Gender 

Number of employees identified for 
training at start of the year 

Number of Employees that received 
training 


Male 

3 

2 

Associate professionals and Technicians 

Female 

0 

0 

Male 

6 

2 

Clerks 

Female 

19 

8 

Male 

10 

3 

Service and sales workers 

Female 

0 

0 

Male 

0 

2 

Craft and related trade workers 

Female 

0 

0 

Male 

18 

4 

Plant and machine operators and 
assemblers 

Female 

0 

0 

Male 

12 

11 

Elementary occupations 

Female 

10 

3 

Male 

98 

31 

Sub total 

Female 

38 

16 

Male 

154 

65 

Total 

192 

81 


Table 94.: Skills Matrix 


b) Skills Development - Training provided 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply employees with the 
necessary training in order to develop its human resource capacity. Section 55(l)(f) states that as head of administration the 
Municipal Manager is responsible for the management, utilization and training of staff. 


Occupational categories 

Gender 

Training provided within the reporting period 

Learnerships 

5kills programmes & 
other short courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% Variance 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

1 

1 

0 

0 

1 

1 

0 

Legislators, senior officials and 
managers 

Female 

3 

3 

0 

0 

3 

3 

0 

Male 

8 

6 

0 

0 

8 

6 

33 

Professionals 

Female 

2 

6 

1 

0 

3 

6 

(50) 

Male 

0 

3 

2 

0 

2 

3 

(33) 

Technicians and associate 
professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

1 

0 

1 

6 

2 

6 

(67) 
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Occupational categories 

Gender 

Training provided within the reporting period 

Learnerships 

Skills programmes & 
other short courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% Variance 

Clerks 

Female 

6 

8 

2 

11 

8 

19 

(58) 

Male 

2 

5 

1 

5 

3 

10 

(70) 

Service and sales workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

2 

0 

2 

0 

200 

Craft and related trade 

workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

4 

18 

0 

0 

4 

18 

(78) 

Plant and machine operators 
and assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

8 

7 

3 

5 

11 

12 

(8) 

Elementary occupations 

Female 

1 

4 

2 

0 

3 

10 

(70) 

Male 

22 

50 

9 

48 

31 

98 

(68) 

Sub total 

Female 

8 

21 

5 

11 

17 

38 

(55) 

Male 

47 

90 

18 

64 

64 

154 

(58) 

Total 

55 

111 

23 

75 

81 

192 

(58) 


Table 95.: Skills Development 


c) Skills Development - Budget allocation 


The table below Indicates that a total amount of R350 000 was allocated to the workplace skills plan and that 102.3% of the total 


amount was spent in the 2012/13 financial year: 


Total personnel budget 

Total Allocated 

Total Spend 

% Spend 

R74 137 000 

R350 000 

R358 022 

102% 


Table 96.: Budget allocated and spent for skills development 


4.7 Managing the Municipal Workforce Expenditure 


Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure incurred 
by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of the Public Service 
Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 

a) Personnel Expenditure 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future efficiency. The 
table below indicates the percentage of the municipal budget that was spent on salaries and allowance for the past two financial 
years and that the municipality is well within the national norm of between 35 to 40%: 
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Financial year 

Total Expenditure salary and 
allowances 

Total Operating Expenditure 

Percentage {%) 

R'OOO 

2011/12 

68 588 

174 230 

39.4 

2012/13 

72 808 

205 304 

35.5 


Table 97.: Personnel Expenditure 

Below is a summary of Councilor and staff benefits for the year under review: 


Financial year 

2011/12 

2012/13 

Description 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 

R'OOO 

Councillors (Political Office Bearers plus Other] 

Salary 

3 444 

4 206 

4 206 

3 491 

Pension Contributions 

0 

0 

0 

0 

Medical Aid Contributions 

0 

0 

0 

0 

Motor vehicle allowance 

784 

1 213 

1 213 

832 

Cell phone allowance 

212 

230 

230 

216 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

102 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

4 440 

5 649 

5 649 

4 641 

% increase/ (decrease) 

12.1 

2723 

27.23 

5.53 

Senior Managers of the Municioalitv 

Pension Contributions 

3 062 

2 968 

2 968 

2 899 

Pension Contributions 

347 

339 

339 

474 

Medical Aid Contributions 

156 

158 

158 

168 

Motor vehicle allowance 

471 

476 

476 

383 

Cell phone allowance 

0 

0 

0 

0 

Housing allowance 

0 

80 

80 

103 

Performance Bonus 

203 

579 

579 

229 

Other benefits or allowances 

0 

119 

119 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

4 239 

4 719 

4 719 

4 256 

% increase/ (decrease) 

14.4 

11.32 

11.32 

0.40 

Other Municipal Staff 
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Financial year 

2011/12 

2012/13 

Description 



Adjusted 

Budget 


Actual 

Original Budget 

Actual 

R’OOO 

Basic Salaries and Wages 

38 104 

46 470 

46 585 

43 509 

Pension Contributions 

6 736 

9 741 

9 709 

7 797 

Medical Aid Contributions 

1 513 

1 885 

1 899 

2 836 

Motor vehicle allowance 

1824 

2 426 

2 426 

2 467 

Cell phone allowance 

0 

0 

0 

0 

Housing allowance 

182 

135 

135 

135 

Overtime 

1975 

1 275 

1 270 

1433 

Other benefits or allowances 

0 

-119 

-119 

0 

In-kind benefits 

9 575 

1 736 

1 542 

5 734 

Sub Total 

59 909 

63 549 

63 447 

63 911 

% increase/ (decrease) 

22.6 

6.08 

5.91 

6.68 

Total Municipality 

68 588 

73 917 

73 815 

72 808 

% increase/ (decrease) 

30.4 

7.77 

7.62 

6.15 


Table 98.: Personnel Expenditure 

4.8 MFMA Competencies 


In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial 
managers and other financial officials of a municipality must meet the prescribed financial management competency levels that 
are key to the successful implementation of the Municipal Finance Management Act. National Treasury has prescribed such 
financial management competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National Treasury, with the 
collaboration of various stakeholders and role players in the local government sphere, developed an outcomes-based NQF Level 
6 qualification in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, "(1) No municipality 
or municipal entity may, with effect 1 January 2013, employ a person as a financial official if that person does not meet the 
competency levels prescribed for the relevant position in terms of these Regulations." 

23 Employees were identified to obtain the abovementioned qualification and prescribed competencies. Progress is as follows: 

• 10 Employees completed the Municipal Minimum Competency Level training. 

• 1 employee will complete the training in November 2012. 

• 10 employees will complete the training in October 2013. 

• 2 employees will complete the training in November 2013. 
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The table below provides details of the financial competency development progress as required by the Annexure to the 
regulations: 


Financial Competency Development: Progress Report 

Description 


Competency 
assessments 
completed (Regulation 
14[4)(byand (d)) 

Total number of 
officials whose 
performance 
agreements comply 
with Regulation 16 
(Regulation 14(4)(f)) 


Total number of 
officials employed by 
municipality 

Total number of 

officials that meet 
prescribed 

(Regulation 14(4)(a) 
and (c)) 

competency levels 
(Regulation 14(4)(e)) 

Financial Officials 

Accounting officer 

1 

0 

1 

1 

Chief financial officer 

1 

0 

1 

0 

Senior managers 

3 

0 

3 

1 

Any other financial officials 

16 

0 

0 

0 

Supply Chain Management Officials 

Heads of supply chain management 
units 

1 

0 

0 

0 

Supply chain management senior 
managers 

1 

0 

0 

1 

Total 

23 

0 

5 

3 


Table 99.: Financial Competency Development: Progress Report 
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